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1. Executive Summary
This Completion Report offers an overview of the Seed Alliance’s work
completed under the three-year program cycle 2012-2015, which was funded
by IDRC and Sida. It outlines the results and achievements of the Seed
Alliance’s three regional small Grants and Awards programs:
 FIRE Africa
 FRIDA
 ISIF Asia
It also provides a comprehensive overview of the methodologies used,
reporting practices, promotional and networking event management,
communication activities, funding details, lessons learned, the challenges
encountered and future work suggestions. The Seed Alliance produced a very
comprehensive website with a digital version of this Completion Report. The
website provides interactive diagrams, maps and access to the reports
provided by funding recipients to offer a deeper understanding of the
different ideas supported. The Seed Alliance team encourages readers of this
report to visit the website at www.seedalliance.net.
About the Seed Alliance
The Seed Alliance is a collaborative partnership between the FIRE Africa,
FRIDA and ISIF Asia Grants and Awards programs and the Alliance’s various
partners and sponsors. Together with its funding partners, IDRC and Sida, and
various regional sponsors, these programs support innovation on Internet
development across the global south.
The Alliance identifies digital innovations and solutions (software tools,
devices, research outcomes according to each regional set of criteria and
categories) that make strategic use of Internet technologies in an innovative
way. The Alliance offers opportunities to scale-up digital innovations to
project teams that support economic growth and social development. It
achieves this by offering:
 Funding (Grants & Awards)
 Capacity building activities (mentoring and coaching)
 Networking opportunities
For more information about the Seed Alliance, see section 2.1.

3

Helping ideas to grow

Results
To date, the Seed Alliance has supported 116 projects in 57 economies in the
global south. Around US$ 2.2 million of funding has been allocated in Grants
and Awards throughout Africa, Asia Pacific, and Latin America, helping to
strengthen and promote the Information Society within these regions. An
interactive overview of all the supported projects can be found in the Impact
section on the Seed Alliance Digital Report. The score cards for each project
outlined their performance against the evaluation criteria and the Results
Assessment Framework (RAF) interactive diagrams facilitate the
understanding of the evaluation framework applied to the Seed Alliance as a
whole.
For an analysis of the RAF, see section 5.
Application and Selection Processes
The three regional programs’ applications processes vary although all follow
the same principles. Each launches calls for applications for Grants or Awards
from projects that are aligned with their funding categories. Over the last
three years, all three regional programs worked towards the implementation
of transparent selection processes, using technology to facilitate decisionmaking and promote participation from the Internet community. During the
selection processes, special consideration was given to applications and
nominations coming from developing economies or to initiatives where the
majority of the funds requested were to be invested in developing economies.
For more information about the application process, see section 4.2.1.
For more information about the selection process, see section 4.2.2.
Reporting and Evaluation
Since the Seed Alliance’s inception, AFRINIC (FIRE Africa secretariat), APNIC
(ISIF Asia secretariat) and LACNIC (FRIDA secretariat) have supported the
implementation of evaluation mechanisms that allow them to communicate a
clear message to their own communities about the impact of their regional
Grants and Awards programs, as well as the effectiveness of the support this
funding provides to the program recipients. This has been achieved through
financial and technical reporting, site visits, data collection and analysis,
Utilization-Focused Evaluation (U-FE) processes and Research
Communications (ResCom) as a framework to support communication
strategies.
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For more information about reporting, see section 2.2.
For more information about evaluation, see section 2.3.
Capacity Building
Over the last three years the Seed Alliance facilitated capacity building by
conducting site visits and facilitated workshops, training courses, mentoring
sessions and enabled several project leaders to attend global events to
expand their networks and meet other entrepreneurs.
For more information about capacity building, see section 4.2.4.
Collaboration
While maintaining autonomous programs in their respective regions, the FIRE
Africa, FRIDA and ISIF Asia programs collaborate extensively globally as the
Seed Alliance. Each regional program designs and defines its own strategies to
enable it to reach the Seed Alliance’s objectives, which provides them with
the flexibility and autonomy to operate in their own localities.
For more information about the collaboration concept, see section 5.2.2.2.
Challenges, Recommendations, Lessons Learned and Future Programming
Human and financial resources, as well as organizational issues, presented
challenges for the three programs. Although the three programs work
together under a common framework, each faces differing needs in their own
regions. Preserving the balance between global needs and regional
differences is crucial for success in the coming years.
For more information about challenges see section 5.2.4, for
recommendations see section 5.2.6, for lessons learned see section 5.2.5 and
for future programming see section 5.2.3.
Information Storage
APNIC, as secretariat for the Seed Alliance under the Sida grant, has signed
the grant agreement with Sida. As part of the grant agreement, APNIC has
committed to store the information gathered through the Sida grant cycle as
part of its corporate memory using Alfresco. The Seed Alliance website will be
maintained and data will be updated as new funding cycles are developed,
without modifications or changes to the existing data that is linked from this
report. In the case that the Seed Alliance is dissolved, APNIC will continue the
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commitment to ensuring that the website is made available for the term
stipulated in the grant agreement.

2. Introduction
2.1.

About the Seed Alliance

The Seed Alliance is a collaborative partnership between the FIRE Africa,
FRIDA and ISIF Asia Grants and Awards programs and the Alliance’s various
partners and sponsors. Together, these programs support innovation on
Internet development across the global south.
Global Alliance
Since October 2010, AFRINIC, APNIC and LACNIC (three of the world’s five
Regional Internet Registries – RIRs) have worked alongside the International
Development Research Centre (IDRC) to establish a global alliance. The Seed
Alliance was formally launched on 31 March 2012, thanks to a generous grant
from IDRC, to support the launch of FIRE Africa and to strengthen the two
existing programs, FRIDA and ISIF Asia. The Swedish Government also joined
the alliance via a generous grant from the Swedish International Development
Agency (Sida) in October 2012.
To date, the Seed Alliance has supported 116 projects from 57 economies
with around US$ 2.2 million of funding allocated in Grants and Awards
throughout Africa, Asia Pacific, and Latin America, helping to strengthen and
promote the Information Society within these regions. As of 1 November 2015,
IDRC has renewed his funding support for the Seed Alliance for two more
years, for around CA$ 1.1 million to be divided among the three regional
programs
An interactive overview of all 116 projects can be found in the Supported
Projects section in the Digital Report. A static overview can be found in section
6.
Objectives
The Seed Alliance’s objective is to offer opportunities to project teams
developing innovative Internet solutions that address social and economic
challenges.
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How it Works
The Seed Alliance offers opportunities to scale-up digital innovations to
project teams that support economic growth and social development. It
achieves this by facilitating:
 Funding (Grants & Awards)
 Capacity building (mentoring and coaching)
 Networking opportunities

Figure 1: Seed Alliance strategic objectives.

Offering Opportunities to Scale Up
The Seed Alliance gives organizations the opportunity to scale up their
activities by providing funding (various types of Grants and Awards), training,
mentoring and/or networking support.
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Supporting Project Teams
The Seed Alliance supports groups of entrepreneurs, researchers and activists
that are not necessarily working at the same organizations to get together to
implement proposed projects in a specific economy, across one region or
inter-regionally. These groups are referred to as project teams.
Identifying Digital Innovations
The Seed Alliance identifies digital innovations and solutions (software tools,
devices, research outcomes according to each regional set of criteria and
categories) that make strategic use of Internet technologies in an innovative
way.
Supporting Economic Growth and Social Development
The Seed Alliance supports projects that respond to the needs and challenges
that different communities face, looking to bring positive change to
communities across the global south.

8
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Monitoring and Evaluation
The following tools enable the Seed Alliance to monitor and evaluate:





Online applications and selection system
Technical & financial reports
Template for site visits
An evaluation and Communications Strategy (UFE & ResCom
framework1)

Figure 2: The Seed Alliance’s approach to monitoring and evaluation.

1

Utilization-focused evaluation (UFE) and research communication (ResCom) are complementary planning, learning
and engagement approaches that research teams can use to ensure that their work is relevant, accessible and
harnessed by development partners. See: http://evaluationandcommunicationinpractice.net
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Framework
The Seed Alliance’s original framework was aligned with the IDRC’s
Information and Networks (I&N) program 2011-2016. I&N supports
interdisciplinary and systemic research that seeks to facilitate positive digital
transformations in the following four areas:
 Improving the quality of Openness that networked technologies enable
 Protect the Rights of citizens and consumers
 Catalyze the Inclusion of marginalized communities in emerging
networked societies
 Deepen and broaden the field of information Networks and
development
AFRINIC, APNIC and LACNIC added a further component, Access, to this set to
enable them to incorporate aspects of Internet infrastructure that are
relevant to their core activities. These activities include:
 IPv6 deployment
 Network operations
 Teaching the technical skills required to make the Internet work in
developing economies
Funding & Contributions
The Seed Alliance’s work from 2012 – 2015 was made possible by the
generous contributions from the IDRC (AU$ 1.2 million), and by Sida (AU$ 1.6
million). In addition, each of the RIRs contributes significantly to the program
it acts as secretariat for. The three RIRs also partner with local sponsors.
Contributions from the RIRs
From October 2012 to July 2015, the RIRs contributed:
 AFRINIC’s total cash contribution will be updated after the IGF 2015 as
expenses associated with the travel and cash prizes will then be
completed, plus full salary and benefits for the FIRE Africa coordinator
of US$ 52,000 for the duration of the grant.
 APNIC’s total cash contribution to support the ISIF Asia Grants and
Awards pool was AU$ 300,000, plus salary and benefits for program
coordinator of AU$ 227,861.36 for the duration of the grant.
 LACNIC’s total cash contribution was US$ 56,403 to the Grants and
Awards pool, plus full salary and benefits for the FRIDA coordinator of
US$ 97,452 for the duration of the grant.
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Sponsor Contributions
From October 2012 to July 2015, the following regional sponsor contributions
were received:


FIRE Africa:
o Internet Society (US$ 30,000)
o Nii Quaynor (US$ 15,000)
o Kilnam Chon (US$ 1,012)
o Team Cymru (US$ 5,000)



FRIDA:
o Internet Society for a total of US$ 150,000, for US$ 50,000 per
year (2012, 2013 and 2014)



ISIF Asia:
o Dot Asia (AU$ 42,500 for the Grants and Awards pool)
o Internet Society (AU$ 35,000 for the Grants and Awards pool)
o ICANN (AU$ 20,000 for 2015 Grants)
o APIA (AU$ 10,000 for 2014 Awards)
o Google (AU$ 7,400 to support participation at the APrIGF 2015

The DECI-2 project contributed CA$ 45,000 towards the Evaluation and
Research Communications mentoring for FIRE Africa and ISIF Asia.

2.2.

Reporting

AFRINIC, APNIC and LACNIC are all well-established, non-profit,
membership-based organizations, experienced in accountable, open
financial management. They each operate within an international
environment and adhere to transparent and responsible financial practices.

Methodology
The Seed Alliance reported their activities through technical reports and funds
allocation through financial reports. In a similar approach all Grant recipients
also produced technical reports to share the outcomes of their work with the
community and their lessons learned, as well as reported the use of funds
through Financial Reports.
Available Grant recipients’ reports can be found in the Supported Projects
section on the Digital Report. A static overview can be found in section 6.
11
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Technical Reports
For each a year of the Sida grant, a technical report covering all regional
activities conducted by the Seed Alliance was submitted to the main donors,
IDRC and Sida. This additional Completion Report was produced as part of the
Sida requirements. As part of its secretariat role for the Seed Alliance, APNIC
coordinated the production of all technical reports covering all regional
activities conducted under the Seed Alliance.
Financial Reports
Each RIR submitted separate financial reports to the IDRC, according to an
independent disbursement schedule.
 AFRINIC (FIRE Africa) submitted two financial reports.
 APNIC (ISIF Asia) has submitted three financial reports.
 LACNIC (FRIDA) submitted five financial reports.
All reports submitted to IDRC were approved and funds transferred according
to the budget forecast.
On behalf of the Seed Alliance, APNIC submitted financial reports to Sida
during 2013, 2014 and 2016 covering all activities funded by Sida’s grant for
all three regional programs.
Additionally, copies of reports submitted to IDRC were shared with Sida for
follow-up on the consolidated budget with all donors and sponsors.
Funds from IDRC and Sida were audited as per the Annual Audit procedures.
Site Visits
Each of the three programs conducted site visits in their respective regions.
The purpose of these site visits was to enable the regional programs and the
Seed Alliance as a whole to gather lessons learned from the direct
beneficiaries of the funding allocations, as well as to understand the context
in which they operate, the network of partners they work with, and the
challenges they face for the future. Although the purpose of the site visits was
not to evaluate the performance of the projects, the knowledge gained from
being on location greatly complemented the assessments of the projects the
programs supported. The site visits were funded under the Sida grant.

12
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FIRE Africa conducted 9 site visits in 4 economies.
FRIDA conducted 7 site visits in 6 economies.
ISIF Asia conducted 7 site visits in 5 economies.

During the site visits, each regional program produced internal reports for
monitoring and evaluation as well as photographic documentation. In the case
of FRIDA, site visits involved the production of short documentaries for each
project visited as explained below. An overview of each of the programs’ site
visits is included below .
FIRE Africa Site Visits











Iservices Ltd. “Capacity Building in Information Security: Training the
end-user”. Togo. (2013 FIRE Africa Grantee).
Beacons Foundation Development. “Citizen Jury – JAZI”. Nigeria. (2014
FIRE Africa Grantee).
University of Ilorin. “Wireless Mesh Network for Campus Radio”.
Nigeria. (2013 FIRE Africa Grantee).
Competences Ltd. “Cyber Champion – Bodiel”. Cote d’Ivoire. (2014 FIRE
Africa Grantee).
Network of Non Formal Education Institution. “Enabling access to basic
Education through Technology”. Kenya. (2013 FIRE Africa Grantee).
Synergy Informatics Ltd. “Integrated Management System for
Continuous Medical Education”. Kenya. (2013 FIRE Africa Grantee).
Kenya Agricultural Research Institute (KARI).” Enhancing Access to
Kenya’s Agricultural Sciences and Technology (AS&T) Information in
Institutional and KAINet e-Repositories”. Kenya. (2013 FIRE Africa
Grantee).
Asonga Foundation. “School Children Cybersafety: Use of ICT in a safe
and secure cyber environments”. Kenya. (2014 FIRE Africa Grantee).
Masinde Mulero University of Science and Technology. “Problembased-E-Learning System Development for Use in Agricultural Training
and Extension”. Kenya. (2014 FIRE Africa Grantee).

FRIDA Site Visits
FRIDA conducted site visits in Argentina, Chile, Colombia, El Salvador,
Nicaragua and Peru to review the progress of seven projects funded by the
program and produced short documentaries summarizing the progress and
impact of each of the initiatives:
 ONGAWA and La Cuculmeca Foundation for Education and
Communication. “ICT for Improving Community Water Management in
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Rural Populations with High Levels of Poverty.” Peru and Nicaragua
(2014 FRIDA Scale-Up). View the documentary.
Universidad de Antioquia. “Home TeleMAP.” Colombia (2014 FRIDA
Grantee). View the documentary.
AraucaníAprende. “Using the Graphogame Videogame for Leveling
Reading Competences in Vulnerable First-Year Students.” Chile. (2014
FRIDA Grantee). View the documentary.
Movicancer Foundation. “Accelerating and Expanding SIVIPCAN Version
4.0 in Nicaragua.” Nicaragua. (2014 FRIDA Grantee). View the
documentary.
Asociación Civil Tiflonexos. “TifloBooks” Argentina. (2014 FRIDA Award
Winner). View the documentary.
Canales Asociación Civil. “Virtual Videobooks in Argentine Sign
Language.” Argentina (2013 FRIDA Award Winner). View the
documentary.
Conexión al Desarrollo. “Implementing Healthcare Services over the
Internet in the Village of Las Coloradas on Tasajera Island.” El Salvador.
(2012 FRIDA Grantee). View the documentary.

ISIF Asia Site Visits











BAPSI, Helen Keller Institute and Homi Bhabha National Institute,
“Mobile phones for the deaf blind”. Mumbai, India (2014 ISIF Grant
recipient).
Nazdeek and PRAHJRA, “Using Mobile Application and Mapping
Platform to Increase Accountability in Delivery of Maternal Health
Services for Tea Garden Workers in Assam”. Tezpur, India (2014 ISIF
Grant recipient).
Cook Islands Internet Action Group, “Maori Database”. Rarotonga,
Cook Islands (2014 ISIF Grant recipient).
Operation ASHA, “Link TB with Technology (LTT)” Phnom Penh,
Cambodia (2014 ISIF Grant recipient).
Access Health International, “EaKap”. Manila, The Philippines (2013 ISIF
Grant recipient and 2014 Award winner).
iSolutions, “Pacific Islands Schools, Connectivity, Education, and Solar
(PISCES) Project”. Truk, Micronesia (2013 ISIF Grant recipient) and
“Chuuk State Solar Server Education Hub” (2014 ISIF Grant recipient).
University of Queensland, “CoralWatch”. Brisbane, Australia and
Jakarta, Indonesia (2014 ISIF Grant recipient).
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Figure 3: Site Visit to iSolutions, Truk, Micronesia. Project leader
T.R. Mori (seated) fixing the solar server rack with support from
project partner, Bruce Baikie.

2.3.

Evaluation

Since the Seed Alliance’s inception, AFRINIC, APNIC and LACNIC have
supported the implementation of evaluation mechanisms that allow them to
communicate a clear message to their communities about the impact of their
regional Grants and Awards programs, as well as the effectiveness of the
support this funding provides to the program recipients. Evaluation efforts
were conducted at the grant recipient level, at the regional program level and
at the Seed Alliance level, as follows:


Grant recipients: Technical reports submitted by grant recipients to
each regional program were reviewed and the evaluation criteria
applied on score cards to assess their impact. Score cards are visible
when hovering over the Supported Projects map and when following
each project’s information sheet. In addition, each of the programs
established its own evaluation framework as described in section 2.3.



Regional program: Each regional program applied internal mechanisms
according to performance review tools from their respective
organizations to assess program performance.



Alliance: The Results Assessment Framework (RAF) allowed to monitor
the outcomes of the program, based on a set of defined indicators.
Additionally, IDRC commissioned an External Evaluation.
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Of the evaluation efforts conducted, the following are worth highlighting:
a. Improvements to Selection Processes
Since the beginning of the Seed Alliance, evaluation and communication
concepts have been incorporated in all systems and processes to collect
datasets for further analysis. Basic statistics are collected through the online
application system. Improvements to how data is collected through the
applications process have been implemented based upon the feedback
received from applicants. The online applications forms have been reviewed
through a simple, but effective, continuous improvement mechanisms.
Analysis of previous data collected was also conducted to improve the
application and selection processes. A geographic distribution and summary
of statistics is available under the Applications Received section in the Digital
Report.
b. Continuous Improvements to Reporting Templates
FIRE Africa, FRIDA and ISIF Asia continued to improve the template
incorporating some of the recommendations made by the ISIF Asia evaluation
mentor (see section 2.2.1.1) as well as a consultant, hired by FIRE Africa, who
was in charge of the technical and financial reports generated by the AFRINIC
Grants and Awards recipients. The consultant’s remit was to ensure:
 That objectives, milestones and achievement timelines were clearly
highlighted
 That the project managers clearly understand what was expected of
them in the reports.
Every regional program organized its own information sessions about how the
report templates should be used by funding recipients from 2012 to 2015,
which helped them to gain the required expertise to produce reports
according to the programs requirements.
c. Score Cards
During an evaluation framework review and planning meeting held in Paris
during 2014, the three regional programs agreed to implement a mechanism
to assess all projects supported. The group worked to define a set of criteria
and a formula to calculate the scoring, comparing the proposal approved for
funding against the final report approved that each grant recipient produced.
The evaluation criteria used by the Seed Alliance is available in the Impact
section of the Digital Report.
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This approach allowed for comparison across the three regions as the criteria
was applied evenly. Another advantage of this approach was the reduced cost
associated with its implementation. Is worth noting that although the Site
Visits were not an exercise around project evaluation, they provided a clear
indicator of the costs associated if the 116 projects were to be visited.
A Score Card for each supported project can be seen when hovering over the
Supported Projects map on the Digital Report:

Figure 4: Example of Score Card on the interactive map on the Seed Alliance Digital Report.

2.3.1. IDRC evaluation approach: Linking evaluation and communication
frameworks through U-FE & ResCom
Back in 2011, when negotiations with IDRC started for the initial grant that
enabled the Seed Alliance to be established, AFRINIC, APNIC and LACNIC
agreed that the three regional programs would take part in a different
approach to evaluation exploring how to link evaluation frameworks to
communication strategies, focusing on effective use of evaluation findings.
This approach is referenced here as the U-FE & ResCom Mentoring.

17
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This approach was funded by IDRC directly, through a separate project called
“Developing Evaluation & Communication Capacity in Information Society
Research (DECI)” to provide capacity development in both evaluation and
communication for funded projects by IDRC’s I&N program. The DECI project
has been funded twice by IDRC and is referenced on this document as DECI
(phase one) and DECI-2 (phase two).
The DECI-2 capacity-building approach is based on mentoring on two main
theories: Utilization-Focused Evaluation (U-FE) as a framework for evaluation
and Research Communications (ResCom) as a mechanism to support
communication strategies, linked to research findings at both program and
recipient level to help projects plan how they interact with stakeholders and
share findings.
The DECI-2 is a research project aimed at test-driving capacity development in
these two fields, as the combined effect of U-FE and ResCom will enhance the
internal learning culture within projects. It will also enable projects to focus
attention early on communication planning to enhance the reach and uptake
of research outcomes.
IDRC was keen to have the Seed Alliance experiment with the U-FE & ResCom
approach through a mentoring process at both the regional program level and
the funding recipient level.
This work built on the experience gained by the ISIF Asia program during their
involvement with the DECI project in 2010. Mentoring for FIRE Africa and ISIF
Asia was offered through a funding partnership. The costs of this process were
shared, and used funds from the IDRC and Sida grants for ISIF Asia. Financial
support from the DECI-2 project was received for FIRE Africa. AFRINIC and
APNIC signed separate MoUs with the DECI-2 team, which defined the terms
and conditions of the work to be undertaken and outlined the funding for the
activities to be implemented.
In practice, this meant that ISIF Asia benefited from an additional CAD 35,000
for evaluation and research communications mentoring from the DECI-2
project. This arrangement enabled ISIF Asia to make considerable savings, as
well as receiving world-class support for the development of the evaluation
frameworks and communications for development strategies.
The original plan was that Seed Alliance funds were also going to support the
U-FE & ResCom activities for the FRIDA program, but LACNIC made the
decision to incorporate a different evaluation approach (see section 2.3.3) and
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rescind the MoU with the DECI-2 project. Funds originally reserved for U-FE &
ResCom were reallocated by LACNIC to support its own evaluation work for
the FRIDA program.
DECI-2 mentors reviewed a technical report template to capture project
activities and lessons learned, using a framework that tried to reconcile both
IDRC and Sida evaluation requirements. FIRE Africa, FRIDA and ISIF Asia
continued to improve the reporting templates as described in the Continuous
Improvements to Reporting Templates section of this report.
Every regional program organized its own approach to provide information to
selected funding recipients about how to use the report templates from 2012
to 2015. The information provided helped funding recipients to gain the
required expertise to produce reports as per the evaluation frameworks.
For FIRE Africa the focus of the DECI-2 support was to mentor the FIRE Africa
team in U-FE and ResCom, to elicit uses and Key Evaluations Questions (for
the U-FE component) and communication audiences and objectives (for the
ResCom planning). DECI-2 mentors recommended that they focus one of the
evaluation uses on the RAF data demands (i.e. an accountability use) and
another on learning, methods, or process.

Figure 5: Local project coordinator tests one of the mobile phones used to collect the data to support
health code violations on the ‘End Maternal Mortality Now’ project. Women health workers from the
tea plantations in the Tezpur area meet near one the health facilities for training, Assam province,
India – the Nazdeek project.
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For ISIF Asia the focus of the DECI-2 support was to mentor three Grant
recipients in U-FE and ResCom, to elicit uses and Key Evaluations Questions
(for the U-FE component) and communication audiences and objectives (for
the ResCom planning) which allowed them to design and conduct their own
evaluation plans and communications strategies for the benefit of their own
organizations, not only to respond to the evaluation requirements from the
donors.
The organizations selected were: Nazdeek (India), CIIAG (Cook Islands) and
Operation ASHA (Cambodia), all funding recipients from the 2014 Grants. The
mentoring was conducted using a combination of online and face-to-face
mechanisms. Their progress was reported as part of their technical reports to
ISIF Asia, as well as documented and published as part of the DECI-2 project
outcomes.
OpAsha’s mentee/user benefited greatly from being mentored – she knew
the data so well that she could position it as needed to target key
influencers and was able to use her ResCom knowledge and skills for
marketing and developing communication materials. Involving the medical
officer as a joint User has resulted in more debate and analysis within the
organization. The greatest benefit was at a personal level – in
understanding the project better and building a set of skills in evaluation
and communication that could not be forgotten easily.
“I went through the process, so the data is part of me...the team
understands how to use evidence and has built their capacity…they have
touched, felt and learned from the data.” (OpAsha, Country Director)

Visit to Sida’s Offices
DECI-2 mentors tried to organize a visit to the Sida offices during the first term
of 2014 to have the opportunity to present more on their approach and try to
find mechanisms to support the harmonization of the two evaluation
approaches, but unfortunately it was not possible to confirm Sida’s staff
availability.
A list of the activities that were conducted to support this approach is
available on the Evaluation section of the Digital Report.
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2.3.2. Sida Evaluation Requirements: The Results Assessment
Framework
During the Sida grant cycle, the Seed Alliance team designed four different
RAFs as described below, in an attempt to comply with Sida evaluation
requirements.
 The first attempt, completed by October 2012 and submitted as part of
the original proposal included four goals, with their corresponding
activities, expected outcomes and assumptions, using a basic Outcome
Mapping approach in line with IDRC’s requirements.
• During mid 2013, a second attempt was conducted with assistance
from a consultant from InDevelop provided by Sida directly, through a
series of online sessions via Skype. This first RAF was put together and
the team collected data accordingly included in the technical report.
The product of that exercise was very difficult to understand and use.
• A third attempt, during early 2014, took place. The DECI-2 team
supported the Seed Alliance’s second attempt to simplify the RAF,
condense it and operationalize its use. The process was done entirely
online, following a series of steps, separated in different tabs on a
shared Google Docs file to try to reach a common understanding of the
different approaches and seek clarification from DECI-2 mentors, with
the regional teams accessing the file at their own pace and in their own
time. Sida provided feedback in June 2014, but the work done
continued to be unsatisfactory for Sida.
• A final attempt was conducted in February 2015. Sida approved the
reallocation of funds originally budgeted for the UFE & ResCom
mentoring to cover expenses associated with organizing a face-to-face
workshop, facilitated by InDevelop, to simplify the RAF, making it useful
for the team, while complying with Sida requirements. The regional
program coordinators developed the RAF during a three-day workshop
in Paris. After the document was completed, it was presented to Sida
officials in Stockholm and a first draft with data was shared a month
later.
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2.3.3. FRIDA’s Evaluation approach
FRIDA used a different approach to its evaluation process that did not involve
the U-FE & ResCom approach. LACNIC's evaluation sought to document, in
light of the program's upcoming 10-year anniversary, the impact of the
program in the region through the various initiatives supported. Specifically,
the evaluation sought to assess three main areas:
 A project’s continuity and sustainability over time:
Document whether projects supported by FRIDA had indeed been able
to become sustainable and grow over time as well as understand what
factors had influenced this process.
 Contribution to knowledge dissemination:
Gauge the contribution of the program to give visibility to the
supported projects and contribute to the establishment of new
partnerships and alliances.
 Identification/alignment of the projects with FRIDA:
Document whether the projects selected identified with the values and
goals of the program and whether them having been a FRIDA Awardee
or Grantee represented added value to their organizations.
As mentioned above, FRIDA's evaluation procedures were conducted and
documented through three key instruments:
 Semi-structured surveys with previous award winners and grantees:
The surveys sought to gather quantitative and qualitative data on the
evolution and growth of projects, how these benefited from FRIDA and
their perception of the program. The surveys were conducted in
Spanish only. Results are discussed throughout this report.
 Site visits and production of video documentaries:
Seven documentaries were produced (see section 2.2 and online). The
goal of these documentaries was to capture the on-the-ground
experience and impact of the program. The videos produced have also
become key communication materials for both the FRIDA program and
the Award winners and Grantees supported by FRIDA.
 Compilation and Publication of the book “FRIDA: 10 Years
Contributing to the Development of Latin America and the
Caribbean":
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Beyond the semi-structured surveys, the book compiles profiles for all
projects financed by FRIDA as well as analytical data on the
performance and impact of the FRIDA program in its 10 years of work.
The book also includes a number of analytical pieces on the four main
thematic categories of the program.
The results of the evaluation conducted by FRIDA are discussed in section 5.

2.3.4. External Evaluation by IDRC
As part of their due diligence review processes for the negotiation with a new
round of funding, IDRC commissioned an external evaluation, conducted
during the last quarter of 2014. The evaluation took place over a seven-week
period at the end of 2014 and involved:
 A combination of Key Informant Interviews (20)
 Focus groups (2)
 Participation in the FIRE Africa meetings held in Mauritius (November
23-27, 2014)
 Email interviews with project holders (17)
 Extensive file, budgetary and related website reviews.
The sample of project respondents included roughly 25% of all project owners
among Seed Alliance funding recipients during the 2012-14 period.
Findings
The evaluation of the Seed Alliance found that the program was meeting
many of its principal objectives. This was based on focus groups and email
interviews with over 25% of Seed Alliance recipients, interviews with regional
program staff and RIR CEOs, among others, along with extensive file and
project reviews.
The evaluation concluded that the Seed Alliance:
 Recipients appreciate and find consistent favor with the program.
 Contributes considerably to the visibility of the Seed Alliance projects
and partners.
 Effectively promotes networking and some mentoring.
 Is an important element in a process of sequential causation whereby
recipients have their status and candidacy elevated for greater
opportunity, partnership and eventual sustainability.
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Has produced development outcomes especially in the policies and
practices of the partner RIRs but also in modest ways with Grant and
Award recipients.
Model works adequately but will have to be modestly revised to
manage future growth and tenure.
When compared with a similar organization and program of technology
awards, it provides clear value for money.
Reaches a broad spectrum of Internet innovators among
entrepreneurial, NGO and university segments.

Addressing the Recommendations
Several steps for revision were recommended for the future. The Seed
Alliance team worked through all the recommendations from the IDRC
External Evaluation process and incorporated them into the planning process
for the 2015-2017 cycle. Funding from IDRC was approved to support the Seed
Alliance for around CAD 1.1M.
The team incorporated changes to the governance of the program,
collaboration tools and reporting mechanisms, to address six main issues that
require revision for the future of the program, as identified by the evaluation
consultant, during the external evaluation process. These issues are outlined
below.
The IDRC external evaluation recommended:
 “A new light touch governance system should be adopted including a
Seed Alliance Executive Council among RIRs with an annual meeting of
CEOs and Program Coordinators.”
To respond to this recommendation from the report, the Seed Alliance
established an Executive Council composed of the three executive leaders of
AFRINIC, APNIC and LACNIC. The three leaders filled the positions of Chair,
Convener and Secretariat. IDRC officials are also part of the Executive Council.
The EC will meet at least once a year to make key strategic decisions, review
progress and provide guidance for operational teams. More regular
conference calls with documented and clear action points have been
conducted since the new cycle started. A simplified version of the intranet site
to track progress has been created. The team@seedalliance.net mailing list is
the main vehicle for coordination of the team.
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 “Move closer to entrepreneurial clients and adopt an approach that
continues to support the successful candidates who have the greatest
likelihood of innovation adoption and diffusion.”
To address this point, the Seed Alliance updated its funding categories as well
as increased the size of the funds to be allocated under a new scale-up
approach. The FRIDA program experimented with the scale-up mechanism
during the funding cycle that Sida supported (2012-2015) and lessons learned
from that process have been incorporated into the planning and delivery of
the new grant cycle 2015-2017.
 “Form closer links with more robust sources of development financing.”
For this, each regional program has started its own autonomous review of
what improvements can be made to its own organisation’s financial processes
and procedures. The programs will also take advantage of an existing program
among the RIRs for staff exchanges in order to support a common
understanding of external funding management reporting requirements.
 “The “soft services” of the program, including networking, skills
development and mentoring are highly valued and should be continued
and where possible expanded.”
To address this recommendation, the regional programs have established
partnerships (or are in the process of finalising them) with organizations that
provide mentoring programs for entrepreneurs on a regional basis. FRIDA is
partnering with Ashoka Argentina and ISIF Asia is partnering with JFDI.Asia.
The FIRE Africa program is currently n the process of defining its own strategy.
 “A model for better communications about projects and more
integrated web reporting for the entire Seed Alliance is recommended.”
The Seed Alliance team is particularly proud of the new website,
www.seedalliance.net. The site collates information about all supported
projects in all three regions providing maps, basic information sheets per
project and includes links to their reports. It also includes the introduction of a
Score Card, which assesses how the projects outcomes delivered compared
against the original proposals submitted. Work to design and implement a
platform for Grant recipients to upload their reports is currently under way,
led by LACNIC, using WordPress as a base. This reporting tool will be an asset
to support regional program teams to in the development of regional reviews
and development of common reports across the regions, linked to the maps
and diagrams on the Seed Alliance website.
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“A modestly enhanced program of new partner recruitment and
resource expansion should be pursued.”

To address this, the regional partners have started participating in networks of
fundraising professionals (AFP 2 and AVPN3 for example) to improve each
organisation’s ability to identify new potential partners and sponsors to join
the Seed Alliance. Several leads are currently being followed in order to
secure funds for 2017. The alliance successfully negotiated, under LACNIC’s
leadership, a new partnership with the Internet Society, which significantly
increased the funding received by each region as well as offered the
opportunity to collaborate to support projects focused on cybersecurity for
2016-2017.
An overview of IDRC’s findings is also discussed in the Results Analysis section,
section 5.

2.3.5. Harmonizing the Different Evaluation Approaches
As part of the reporting requirements for both donors, the Seed Alliance
invested a considerable amount of time and resources to find common
ground and harmonize findings of each of the evaluation approaches
described above.
The challenges the team faced during this process are described in the
following section, section 2.3.6, Limitations of this Completion Report.

2.3.6. Limitations of this Completion Report
Resources, human, financial and logistical, presented challenges for all
three programs. The three program managers needed to reconcile the
differing approaches and requirements from two very different donors,
IDRC and Sida, as well as dealing with requirements from their own
program’s respective regional contributors and their respective
organizations.

2

Association of Fundraising Professionals, http://www.afpnet.org

3

Asian Venture Philanthropy Network, http://www.avpn.asia
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Data Comparison
One of the primary challenges of putting together this completion report has
been to provide a comparison of data and results from all three programs.
This relates directly to data collection. While concrete efforts were made to
ensure that similar data was collected, reporting requirements by various
donors and by each of the programs themselves has meant that obtaining
comparable results has often been challenging due to the fact that each
regional program operates in a very different context, in different languages
and supported projects that covered a wide range of topics.
Changes in Leadership
Significant changes within the coordination and management teams of two of
the three programs, FRIDA and FIRE Africa, came with the usual challenges of
staff turnover. These included knowledge transfer and the passing along of
crucial information and new staff having to digest an enormous amount of
detailed information about the programs, supported projects and reporting
demands by the various donors. Although this challenge has been overcome,
is resulted in delays in reporting and meant that greater efforts in
coordination were needed.
Seed Alliance Digital Report
While this completion report has been thoroughly completed, it was written
and designed first and foremost to be hosted on a digital platform so donors,
supporting organizations, recipients and the general public could explore the
different layers of complexity in the Seed Alliance program. Several of the
accompanying materials, such as graphs, charts and diagram, were designed
to work interactively. The Seed Alliance team has made an effort to adjust
materials for this written report, but encourages the reader to review the
document hand-in-hand with the wealth of interactive materials available on
the Seed Alliance website.
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3. Context and Background
3.1. A Brief History of the Internet Ecosystem
Every device connected to the Internet needs an IP (Internet Protocol)
address – a unique number that identifies a device and allows it to be
located on a network. For the system to work, every connected device
must have a unique address. It is therefore extremely important that the
allocation of IP address space is accurately registered and managed in order
to maintain the smooth functioning of the Internet.
The Internet began as an experimental project at the end of the 1960s that
interconnected a small number of research institutions. Back then, the global
IP address registry was simply a list of IP address ranges and details of the
organizations to which these addresses had been allocated. As the Internet
began to expand, more and more organizations needed IP addresses to get
online and this list grew. In 1998, the function was formalized with the
creation of the Internet Assigned Numbers Authority (IANA). Many
organizations contribute to make the Internet what it is today.
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Figure 6: The Internet Ecosystem by The Internet Society
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Rapid Expansion
Over the next few years, following the Internet’s rapid expansion around the
world, the list of organizations and their allocated IP addresses continued to
grow. In 1992, the Internet Engineering Task Force (IETF) recommended that
Internet number resources be managed by subsidiary organizations at a
regional level. As a result, the Regional Internet Registry (RIR) system was
established to assume the regional allocation and management role in
cooperation with IANA.
Today, there are five RIRs listed below cover the following areas, as color
coded on the following map:
AFRINIC – Africa and the Indian Ocean (brown)
APNIC – Asia Pacific (red)
ARIN – Canada, the United States, and Caribbean and North Atlantic islands
(green)
RIPE NCC – Europe, the Middle East and parts of Central Asia (blue)
LACNIC – Latin America and the Caribbean (yellow)

Figure 7: Map of the five RIR regions
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The five RIRs are not-for-profit organizations which are entirely self-funded by
their Members and those that use the resources. They operate as industry
self-regulatory bodies and their unique, open structures encourage direct
participation by any interested party through consensus-driven, bottom-up
decision-making processes.
Stable, Open and Fair
This framework has provided an Internet number resources management
system that is scalable, effective, stable, open, and fair. This system has been
critical to the successful growth of the Internet. In addition to the
management and allocation of Internet number resources, the RIRs are
engaged in local, regional and global Internet policy development and
governance activities and are key players in the worldwide Internet ecosystem. They also provide training, support infrastructure development and
facilitate capacity building throughout their respective regions.
Competitive Advantage
The RIRs work independently within the regions they serve. Each region is
clearly defined and there is no overlap between RIRs: they do not operate in
competition with each other. They cooperate and coordinate their activities
with each other and leverage common frameworks. As of October 2015, three
of the RIRs – AFRINIC, LACNIC and APNIC – collaborate as part of the Seed
Alliance. A fourth RIR, the RIPE NCC, serving Europe, the Middle East and parts
of Central Asia, has expressed interest in becoming part of the Seed Alliance.
The inclusion of a fourth RIR will benefit the Seed Alliance with additional
funding and will increase global exposure.

3.2 The Organisations (AFRINIC, APNIC, LACNIC)
There are five Regional Internet Registries (RIRs) in the world. Three of
them – AFRINIC, APNIC and LACNIC – are part of the Seed Alliance.

AFRINIC
The African Network Information Centre (AFRINIC) is the Regional Internet
Registry (RIR) for Africa and the Indian Ocean. It is a not-for-profit
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membership organization headquartered in Ebene, Mauritius. Founded in
2004, it is responsible for the distribution and management of Internet
number resources (IPv4/IPv6 addresses and ASNs) and serves 56 economies in
the region. As of October 2015, it has 1,273 members. AFRINIC also plays a
leading role in capacity building by providing training, knowledge share and
financial support for infrastructure development, access and local content
provision throughout the region. As part of this commitment, AFRINIC acts as
the secretariat for the FIRE Africa grants and awards program. AFRINIC
facilitates the FIRE Africa program.

APNIC
The Asia Pacific Network Information Centre (APNIC) is an
open, membership-based, not-for-profit organization. Founded in 1993, it is
based in Brisbane, Australia and serves 56 economies. As of October 2015, it
has 5,093 members. As one of the world’s five Regional Internet Registries
(RIRs), APNIC is charged with ensuring the fair distribution and responsible
management of IP addresses and related resources. These resources are
required for the stable and reliable operation of the global Internet. APNIC is
also actively involved in the development of Internet infrastructure
throughout the region. This includes providing training and education services,
supporting technical activities such as root server deployments, and
collaborating with other regional and international organizations. APNIC also
acts as the secretariat for the ISIF Asia grants and awards program. APNIC
facilitates the ISIF Asia program.

LACNIC
Latin American and Caribbean Internet Addresses Registry
(LACNIC), is not-for-profit membership organization. Established in 2002, it is
based in Uruguay and serves 33 economies in the region. As of October 2015,
it has 5,002 members. It is responsible for assigning and administrating
Internet numbering resources (IPv4, IPv6), Autonomous System Numbers
(ASN), Reverse Resolution and other resources throughout Latin America and
the Caribbean. LACNIC contributes to Internet development in the region
through an active cooperation policy, promoting and defending the regional
community’s interests and helping create conditions that enable the Internet
to become an effective instrument for social inclusion and economic
development in benefit of all Latin American and Caribbean economies and
citizens. LACNIC facilitates the FRIDA program.
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3.3 The Regional Programs (FIRE Africa, FRIDA, ISIF Asia)
Each of the three RIRs designs and defines its own strategies to enable it to
reach the Seed Alliances’ objective, which provides them with the flexibility
and autonomy to operate in their own contexts. However, they share a
common framework to support projects, share knowledge and to
document innovation on Internet development with community focus.

FIRE Africa
The Fund for Internet Research and Development – FIRE Africa – is a Grants
and Awards program designed to encourage, support and develop innovative
online solutions to Africa’s education, information, infrastructure and
communication needs. Since 2007 FIRE Africa has supported 30 projects from
16 economies throughout Africa and the Indian Ocean, allocating over
US$446,820 funding | Read the FIRE Africa Brochure.
ISIF Asia
The Information Society Innovation Fund (ISIF Asia) is a Grants and Awards
program aimed at stimulating creative solutions to ICT development needs in
the Asia Pacific region, placing particular emphasis on the role of the Internet
in social and economic development in the region, towards the effective
development of the Information Society throughout. ISIF Asia offers support
through competitive grants and awards processes as well as supporting
mentoring, coaching and networking opportunities for selected recipients.
Since 2009, ISIF Asia has supported 67 projects from 22 economies in the Asia
Pacific, allocating around AU$ 2.7 million to projects providing innovative
solutions on access provision, education, health, localization, language
preservation, human rights, among others | Read the ISIF Asia booklet.
FRIDA
The Regional Fund for Digital Innovation in Latin America and the Caribbean
(FRIDA) is an initiative of LACNIC, dedicated to contributing to the
development of the Information Society in our region by funding research
projects and by recognizing and rewarding innovative approaches in the use
of ICTs for development. Since 2004, over 1000 research groups and
institutions in the region participated in the calls for Grants and Awards
launched by the program and has supported 112 projects in 18 economies
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and has allocated over US$1.4 million to projects throughout Latin America
and the Caribbean | Read the FRIDA Brochure.

4. The Collaboration Concept behind the Seed Alliance
Program
The Seed Alliance’s Collaboration Concept builds upon the existing global
collaboration among the world’s five RIRs. These five organizations form
the Number Resource Organization (NRO), which acts as a coordinating
body for the five RIRs to act collectively on matters of global importance.
Each RIR operates within a robust governance framework that ensures the
effectiveness of their corporate structures, transparency of processes, and
accountability to their respective members and communities. These
frameworks vary across the five RIRs according to legal requirements in their
county of incorporation and regional policies, but all operate in an open, and
transparent manner and publicly document all activities and processes.
All five RIRs signed the NRO Memorandum of Understanding, which outlines
key areas of collaboration according to the following principles:
 Openness
 Transparency
 Bottom-up processes
 Consensus.
As part of the collaboration among the RIRs at the technical level, several
working groups have been established to exchange information and facilitate
cooperation on:
 Registration Services
 Engineering
 Communications
 Human Resources
 Finances
 Public affairs
 Legal
In 2016 a new Memorandum of Understanding (MoU) was signed by AFRINIC,
APNIC and LACNIC and provides a framework for Seed Alliance collaboration
from 2016 onwards. For other RIRs to join the alliance, adherence to the
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Terms and Conditions of this MoU will be the baseline to frame the
collaboration.
While maintaining autonomous programs in their respective regions, the FIRE
Africa, FRIDA and ISIF Asia programs collaborate extensively globally as the
Seed Alliance.
Common Principles
Each regional program designs and defines its own strategies to enable it to
reach the Seed Alliance’s objectives, which provides them with the flexibility
and autonomy to operate in their own contexts. However, in addition to
sharing the Seed Alliance’s overarching objectives, the programs share a
common framework for monitoring and evaluation. Data is collected through
the online application system used by each regional program. The technical
and financial reports submitted by funding recipients, surveys, and a ranking
assessment system (score cards) for supported projects were designed during
the first phase of the Alliance.
Languages
The official language for the Seed Alliance is English. Further:
 FIRE Africa supports English and French.
 FRIDA supports Spanish, English and Portuguese.
 ISIF Asia works mainly in English although selected content is translated
to APNIC’s helpdesk languages. The FAQ section of the ISIF Asia website
has been translated to Simple and Traditional Chinese, Hindi, Bengali,
Bahasa, Indonesia, Tagalog and Japanese.
Regions Served
AFRINIC serves 56 economies in Africa and the Indian Ocean region. APNIC
serves 56 economies throughout the Asia Pacific Region. While LACNIC serves
33 economies in the Latin America and Caribbean region, the FRIDA program
is open to all economies in the region, even if they are not directly served by
LACNIC. For example, the FRIDA program has supported projects from Jamaica
on many occasions, although Jamaica is not in the LACNIC region and has not
been included in how the percentage of economies served is calculated.
Collaboration Tools
Conference calls, online chat, mailing lists, collaborative editing, cloud storage
and a basic intranet site support the archive of documentation produced and
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facilitate the tracking of activities implemented. Various other useful tools
help the Alliance in their daily work, reducing the costs associated with faceto-face meetings and allowing staff to work in their own time and at their own
pace. Face-to-face meetings have been organized at events in which the three
CEOs and program coordinators were participating, taking advantage of
participants already being present in the same location.
Mailing Lists
The Seed Alliance uses private mailing lists for coordination among the team
and partners, to follow-up on the development of the online platforms and
use, as well as for updates on the progress of the DECI-2 mentoring.
Coordinated Calendar
The Seed Alliance team follows, whenever possible, a similar calendar of
activities to launch calls for funding and make announcements simultaneously,
as well as to plan workshops and events together to make the most out of
global participation.
Online Presence
The Seed Alliance website is the focal point of the three programs’ online
presence. It links to each of the regional programs’ websites and social media
channels, as follows:
 FIRE Africa website
 FRIDA website
 ISIF Asia website
Online Submissions and Voting
During the Sida grant, each of the websites enabled users to create an
account or to register using Facebook or Twitter. Once logged in, users could
submit their applications and/or vote for existing applications during the
Awards selection.
Regional Customization
Each of the programs has customized their websites to suit their needs.
During the Sida grant the three programs shared a common platform.
Changes were compiled in the code repository for each program to decide if it
should be implemented or not.
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Website Hosting
Hosting and back-end management of the three sites is conducted
independently. Maintenance, updates and upgrades of the platform was also
managed independently, as per each RIR’s own internal IT procedures.
Statistics
Each site has a statistics module that enables very basic information about
every call for applications to be retrieved. Analysis of the statistics collected
was conducted every year as part of the Seed Alliance’s technical reporting
requirements. Interactive diagrams to illustrate the comparison among the
three applications processes are available in the Applications section of the
Seed Alliance website.
In addition to the basic set of statistics, ISIF Asia commissioned the design of a
more elaborate statistics module, which highlighted a series of improvements
of how data is collected through the application process.
Dashboard
During the Sida grant, each of the program’s websites had an integrated
private dashboard, where all applications received were stored, organized,
reviewed and scored. Only the secretariat and the jury/selection committee(s)
had access to the private site during the selection process.
Discussion Forums
The three programs have actively started to promote the use of discussion
forums (and other online tools) to enable the Grants and Awards recipients,
together with other researchers, to strength a community of practice where
they can discuss common interests, develop methodologies, and share
experience. Although uptake and active participation, has so far been
relatively low, it has been reported as effective for those involved.
An analysis of the collaboration concept can be found in section 5.2.2.2 of the
Results Analysis.
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4.1.

Intervention Logic

Since the Seed Alliance’s inception, AFRINIC, APNIC and LACNIC have
expressed an interest in the implementation of evaluation mechanisms that
allow them to communicate a clear message to their respective
memberships about the impact of the regional Grants and Awards
programs, as well as the effectiveness of the support they provide to
funding recipients.
The Seed Alliance Intervention Logic is based on the following support
services:
 Grants for project activity implementation
 Awards to raise an organization’s visibility in a very competitive field,
 Capacity building and networking opportunities so that supported
projects can build the knowledge and networks they need on the path
to sustainability.
The Seed Alliance Intervention Logic has three layers, as outlined in previous
sections of this report. All three layers are deeply intertwined as follows:
 Project: This layer refers to the type of organizations selected to
receive funding, their in-house capacity and plans for development,
and how the regional program responds to their needs, not only with
funding but with adequate capacity building support.
 Regional program: This layer refers to how each of the regional
programs structures their own funding categories and modalities,
appropriate to their context, cultural and language diversity, and
organizational priorities.
 Alliance: This layer refers to how the Seed Alliance regional programs
share experiences and lessons learned, design and implement capacity
building activities and events and document and produce reports.
The team worked to reflect the different layers of the intervention logic as
part of the evaluation frameworks described in the sections above, using the
Results Assessments Framework (RAF). The RAF supported the understanding
about where the Seed Alliance started, the work done throughout the three
layers mentioned above and where the Alliance is heading, as well as
assessments at the supported projects’ layer, though score cards linked to the
RAF.
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4.1.1. The RAF: External Expectations
The diagrams on the pages below give an overview of what the Seed Alliance
expected to happen at an external level. They diagrams can be found in
interactive format in the Results Assessment Framework section on the Digital
Report.

Figure 8: The Seed Alliance’s three pillars.
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Receive high quality applications coming from as many of the
economies as we serve

Figure 9: Overview of each of the regional program’s expectations and results. An interactive version
of this diagram is available on the Digital Report.
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 The grantees use their funding efficiently and in line with their
proposed activities

Figure 10: Overview of each of the regional program’s expectations and results. An interactive version
of this diagram is available on the Digital Report.
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 The grantees use using training provided to enhance their capacity in
business management M&E, communications and networking

Figure 11: Overview of each of the regional program’s expectations and results. An interactive version
of this diagram is available on the Digital Report.
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 The projects funded are enabled to move forward on their own
innovation path (from idea to realization)

Figure 12: Overview of each of the regional program’s expectations and results. An interactive version
of this diagram is available on the Digital Report.
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 Recipients make use of networking and mentoring opportunities

Figure 13: Overview of each of the regional program’s expectations and results. An interactive version
of this diagram is available on the Digital Report.
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4.1.2. The RAF: Internal Expectations
The diagrams on the pages below give an overview of what the Seed Alliance
expected to happen at an Internal level. They diagrams can be found in
interactive format in the Results Assessment Framework section on the Digital
Report.
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Increasing inter-RIR collaboration around grant making mechanisms
such as funding, capacity building, mentoring, evaluation,
communication and networking.

Figure 14: Overview of each of the regional program’s expectations and results. An interactive version
of this diagram is available on the Digital Report.
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 Regional programs are recognized by staff and members as an integral
part of the organizations strategic objectives.
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Figure 15: Overview of each of the regional program’s expectations and results. An interactive version
of this diagram is available on the Digital Report.


Successful replication (knowledge transfer) of FRIDA and ISIF Asia in the
African region
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Figure 16: Overview of each of the regional program’s expectations and results. An interactive version
of this diagram is available on the Digital Report.

4.2.

How Programs work

A detailed overview of how the three programs work can be found in sections
2 and 3, as well as in the About FIRE Africa, FRIDA and ISIF Asia section of the
Digital Report. Below is a brief overview.
The three regional programs applications processes vary although all follow
the same principles. Below is an overview of how each program issues the call
for applications.
FIRE Africa
Call for Applications
The FIRE Africa program conducted open calls for applications for Awards in
2012, 2013 and 2014 and open calls for Grants during 2013 and 2014.
Funding Categories
FIRE Africa required selected projects to be aligned with any of the following
categories:
 Innovation on Access Provision
 E-development
 Freedom of Expression
 The Community Choice Award (a project from any of the above
categories can win the Community Choice Award based on the number
of votes from the community)
To improve the quality of applications for the next cycle, the FIRE Africa team reworked and redefined the funding categories:
 Technical Innovation
 Community Development
 Governance Enhancement
 Education
FRIDA
Call for Applications

49

Helping ideas to grow

FRIDA conducted open calls for applications for small Grants and Award
nominations during 2012, 2013, 2014 and 2015. Initially, the calls for both
Grants and Awards were launched simultaneously, but now the timeline for
the Grants and Awards is different, as this eases the application process and
any confusion about the funding mechanisms is avoided.
Funding Categories
FRIDA required selected projects to be aligned with one of the following
categories:
 Access
 Freedoms
 Development
 Innovation
Since 2014, a project can only apply in one category, which encouraged
applicants to define their proposals more clearly, to identify their
contributions and articulate the scope of their work in a more structured way.
In 2014, the FRIDA Jury worked to redefine the categories in response to the
feedback provided by the evaluators where the need to provide a more
specific framework was highlighted. The final categories, decided upon in
March were:






Devices, Infrastructure and Technologies. Broadening and Accelerating
ICT Adoption
Creating and Developing Skills and Content for Sustainable Human
Development
Mobile Internet for Social Inclusion, Growth, Political Participation, and
Active Citizenship
Internet for Promoting, Guaranteeing and Exercising Human Rights and
Fundamental Freedoms
The +VOTED +CREATIVE Initiative (this category applies only to the
FRIDA Awards)

The funding allocated through the Start-ups modality in 2014 was not linked
to specific categories.
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Figure 17: “Community Action Networks” by Conexión al Desarrollo (El Salvador). 2014 FRIDA
Grantees in the category of “Creating and Developing Skills and Content for Sustainable Human
Development.”

4.2.1. Application Process
During the three years of the Sida grant cycle, FIRE Africa, FRIDA and ISIF
Asia opened the application rounds for their regional Grants and Awards
programs. Since 2012, a total of 1,311 applications were received, with 116
of these being selected for funding after going through a rigorous selection
process.

ISIF Asia
Call for Applications
ISIF Asia conducted separate and open calls for applications for small Grant
and Award nominations during 2012, 2013, 2014 and 2015. The timeline for
the Grants and Awards was separated. Calls for Awards opened during the
first semester of the year and Grants during the second semester, which
eased the selection process for the Selection Committee and helped to clarify
confusion among applicants about the funding mechanisms available.
Funding Categories
ISIF Asia required selected projects to be aligned with one of the following
categories:
 Innovation on Access Provision
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Innovation on Learning and Localization
Code for the Common Good
Rights
The Community Choice Award (a project from any of the above
categories can win the Community Choice Award based on the number
of votes from the community.)

For the next cycle starting with the 2016 grants, the categories have been
simplified to:
 Technical innovation
 Community impact.
The Community Choice Award was restructured during 2015 into a ‘top-up’ of
AU$ 1,000 given to one of the winners. This winner is selected by the selection
committee and responds to the need to value more the quality of the work
presented instead of the effectiveness of an organization to actually conduct a
successful social media campaign.
See the Application Process section on the Digital Report.

4.2.2. Selection Process

All three regional programs worked towards the implementation of
transparent selection processes, using technology to facilitate decisionmaking and promote participation from the Internet community. During
the selection process, special consideration was given to applications and
nominations coming from developing economies or to initiatives where the
majority of the funds requested were to be invested in developing
economies.

Online Evaluation System
A common online evaluation system was used by all three regional programs
to facilitate the selection processes, to gather data from the applicants’ pool
for future evaluation processes, field building, to measure outreach of the
programs and identify emerging issues where future investment might be
needed, among other uses. While all programs followed the same basic
principals, there were regional differences in how the selection process
worked. This is outlined in the section below.
FIRE Africa’s Selection Process
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The FIRE Africa selection process comprised two phases applicable to both
Grants and Awards.


Phase 1

A pre-screening process took place, where the secretariat accepted
applications that were “in scope” (aligned with FIRE Africa objectives and
selection criteria) and if they were submitted from economies in Africa.


Phase 2

The Selection Committee reviewed approved applications and produced a
short list of potential fund recipients. During this step, applicants might have
been contacted to provide clarification, additional information and/or to
accept the funding offer. Once the shortlist was confirmed, the Selection
Committee made a final selection. Selected recipients were then requested to
confirm their acceptance of the Grants and/or Awards terms and conditions.
Once they accepted the offer, a public announcement was made on the FIRE
Africa website and a notification sent to the complete database of applicants
via the email addresses used to submit proposals or nominations.
During the application process (not during the pre-screening), the FIRE Africa
Program coordinator was able to approach applicants to assist them to better
meet the eligibility criteria
FRIDA’s Selection Process
LACNIC staff did not participate in the final decision-making process. The
FRIDA coordinator conducted the initial screening and reviewed applications
against the program objectives and eligibility criteria for all four funding
modalities: small Grants, Awards, Awards+ and Start-ups.
Awards
An external jury, hired to independently review the Award nominations,
conducted the selection process. The Awards jury took into consideration the
following elements:
 Quality and merits of the initiative
 Interest of their results from a regional perspective
 Geographical distribution of the nominations
 Distribution among the categories established.
Each jury member assessed four or five projects and then worked in pairs to
assess a similar number of nominations. Finally, the jury selected the best

53

Helping ideas to grow

projects for each category, plus the ‘most voted more creative’ project from
the online voting.

Figure 18: Plan Ceibal (Uruguay). FRIDA Award Winner.

Grants
The jury was composed of:
 One IDRC representative
 One Internet Society representative
 One external evaluator

Figure 19: M-Fisheries by the University of West Indies (Trinidad and Tobago). FRIDA 2012 Grantee.

During 2012, no Grant was allocated in the category of “Political, economic,
and social effects of anti-piracy bills”. During 2012, for both the Grants and
Awards selection process, a spreadsheet was used to conduct the selection
process, as the online system was not yet ready.
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ISIF Asia’s Selection Process
The ISIF Asia Program Coordinator conducted the initial screening and
reviewed all applications (for both Awards and Grants) against the program
objectives and eligibility criteria. Applications not complying were rejected but
were stored in the system for data analysis. Six representatives from the ISIF
Asias partner organizations are members of the Selection Committee and
perform the role on a voluntary basis. Since the program started in 2008, the
committee has completed all of the assessments using the online system in
full. Selection committee members from 2008 to 2013 were representatives
from:
 IDRC
 Internet Society
 Dot Asia
 APNIC
 CERNET
 NREN
In 2014, two new members joined the selection committee, which is now
composed of representatives from:
 IDRC
 Internet Society
 Dot Asia
 APNIC
 Rowetel
Divided in teams of two, they assessed applications and provided comments.
Proposals accepted by two committee members were moved to full review,
where all committee members commented and ranked the applications based
on the eligibility criteria. Rejected proposals can be reassessed at any time.
Proposals that passed for full review are encouraged to re-submit the
following year. The final list of Award winners were confirmed through the
mailing list. No face-to-face meeting or teleconference were required during
the selection processes as all decisions and discussions are documented as
part of the online selection system and on the selection committee mailing list.
See the Selection Process section on the Digital Report.
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4.2.3. Efficient Use of Funding
The Seed Alliance fund administration for the Sida grant 2012-2015 was
divided in two main allocations:
 Funds administered by APNIC for Secretariat support on behalf of the
three regional programs
 Funds administered by AFRINIC, APNIC and LACNIC for the
development of their own regional activities, including the allocation of
Grants and Awards to the organizations/projects selected to receive
the support in each region.
Both were compiled in a Financial Report that was submitted annually to Sida
by APNIC on behalf of the Seed Alliance partners. Independent auditors also
audited the report. No irregularities were identified during the course of the
Grant as per the auditors’ reports. Improvements to processes and
procedures were identified and incorporated as a result of these Financial
Reporting mechanisms. The Financial Reports publication is managed
according to every donor’s transparency and accountability requirements.
All three of the Seed Alliance partner organizations applied their own financial
policies and procedures for the administration of the portion of the funds
under their scope and also audited its own regional program’s accounts in
addition to the overall audit mentioned above. All expenditure followed
guidelines regarding procurement as well as reasonable support for travel
expenses.
As all small Grants allocated to third party organizations by the regional
programs were under the US$ 40,000 auditing threshold for Sida funds none
of the Grant recipients’ accounts were audited.
Funding recipients selected throughout the course of the Sida grant have
submitted satisfactory and complete Financial Reports are archived by each of
the partner organizations.
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4.2.4. Capacity Building
All three programs dedicate significant time and effort to ensure that fund
recipients benefited from capacity building mechanisms available to
support the success of their projects and the growth of their organizations
and staff.

The Seed Alliance and the regional programs worked to ensure that former
and current Grant and Award winners benefitted from additional funds to
enable them to continue developing their projects and to help them look for
sustainable business strategies and practices to incorporate in their
projects/organizations. As most recipients lack the skills to develop viable
business models and support from existing incubator programs, access to
training and support from consultants take them a long way towards
sustainability of their initiatives. As part of a Grant or Award, selected
recipients could choose from specific options (online training courses,
internships, or consultant fees) to develop new skills or to get their strategies
on the right track.
A detailed and interactive overview of each of the programs capacity building
opportunities can be found in the Capacity Building section on the Digital
Report. An evaluation of each program’s capacity building efforts can be found
in the Analysis of External Expectations at a Regional Level below.

5. Results Analysis
Throughout the three years of the Sida grant cycle, the team struggled to
deliver a Results Assessments Framework to fit the Sida evaluation
requirements, whereby the RAF should provide a good understanding about
where the Seed Alliance started, the work done and where it is heading, as
well as how the goals and objectives intertwined. Four different attempts to
produce a framework were conducted and shared with Sida, while conducting
activities according to the approved proposal. The four attempts were
described above in the section about evaluation.
The results of the IDRC external evaluation shared in the section above are
consistent with the RAF results outlined in this document. Based on focus
groups and email interviews with around 25% of funding recipients, key
informant interviews with regional program staff and the RIR CEOs, among
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others, along with extensive project reviews, the report found that the Seed
Alliance was meeting many of its principal objectives, as outlined in the
original grant proposal submitted to IDRC and Sida. Details of IDRC’s
evaluation are mentioned below in each relevant RAF results section.
Interactive diagrams to understand the flow of the RAF are available in the
Results Assessment Framework section on the Digital Report.

5.1.

Regional Level Analysis

5.1.1. Analysis of External Expectations at a Regional Level

Expectation: Receive high quality applications coming from as many of
the economies as we serve.
An interactive overview of all applications received for all three of the regional
programs can be found in the Applications Received section on the Digital
Report. These diagrams can also be found in static format on the pages below.
Please see section 4.2.1 for more information about each program’s
application process.
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Applications Received 2012:

Figure 20: Applications received per regional program 2012. An interactive diagram is
available on the Digital Report.
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Applications Received 2013:

Figure 21: Applications received per regional program 2013. An interactive diagram is
available on the Digital Report.
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Applications Received 2014:

Figure 22: Applications received per regional program 2014. An interactive diagram is
available on the Digital Report.

61

Helping ideas to grow

Applications Received 2015:

Figure 23: Applications received per regional program 2015. An interactive diagram is
available on the Digital Report.
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FIRE Africa
The FIRE Africa program worked hard to ensure that the proposals received
were of high quality by providing example application forms and capacity
building webinars on the www.fireafrica.org website. The FIRE Africa team
also contacted the project leaders of several applications received during the
application period to encourage the teams to submit extra information or
improve the information submitted to enhance their submissions.
Although there is room for improvement, for the most part, quality
applications were received, mostly for entrepreneurial or academic projects
from Anglophone, Francophone and Lusophone economies throughout
AFRINIC’s service region. Throughout the Sida Grant, 70 applications were
received in total. 22 Grants were given to projects from 13 different
economies from 2012 – 2015, five of which were female led. In 2014, 11
projects were funded, one from a Lusophone economy (Cape Verde), five
from Francophone economies, and five from Anglophone economies. In 2013,
ten projects from Anglophone economies, and one project from Francophone
economies. Over the 2012-2015 period, only one of the funded projects was
based in the Indian Ocean region - in Mauritius. In the same period, the FIRE
Africa program received 91 applications for Awards, of which 10 were selected
as winners.
Although there was an increase in the number of projects submitted from
Francophone economies year on year, it is clear that more outreach will need
to be completed in the coming cycle to encourage more Francophone and
Lusophone projects to apply for funding. While the Indian Ocean part of the
AFRINIC service region comprises only six economies, more outreach also
needs to be done to encourage applications from this part of the service
region.
FRIDA
FRIDA applied a two-pronged strategy to strengthen the quality of proposals
received and the number of economies reached by the program. One strategy
was to conduct a series of online workshops aimed at assisting potential
applicants who were in the process of putting together a Grant proposal,
specifically targeting grassroots and emerging initiatives. The other was to
strengthen LACNIC’s communication strategy through the organization’s
extensive network to encourage an increase in applications from new
economies and achieve more geographical diversity in the pool of supported
projects.
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With regards to the origin of applications, data suggests that the program was
successful in ensuring diversity and incorporating recipients from new
economies. FRIDA did not have baseline data for all applications received prior
to 2012, so the analysis is centered on data on the economy of origin of
Award winners and Grantees. During the Sida grant, FRIDA was able to ensure
as much geographic diversity in its Grants program as it did during the six
years of work that took place between 2004-09. The results were even more
marked among Award winners, where economy reach grew from 21.2% to
27.3%, with organizations from three economies that had not been previously
been recognized by the program receiving a FRIDA Award.
In terms of the quality of proposals, results were more inconclusive though
score cards suggest the quality of supported Grant proposals was high. While
some data was collected about the workshops conducted, there is no
information that directly connects workshop participants to actual applicants
and recipients. There is, however, some anecdotal information from the two
capacity building experts that led the FRIDA workshops on how to prepare
applications and structure projects, a summary of which is available in the
FRIDA Book (p. 14-15).
Of the 304 participants registered, only 33 completed the online workshops
which means retention rates were low. It was noted by the instructors that
several participants were taking the workshops to learn about proposal
writing, but had no projects in need of funding with which to apply to FRIDA.
Some insight about the quality of proposals can be drawn from the score
cards of supported projects. Under the category “Project Consistency”, which
evaluates a range of characteristics linked to the quality of a proposal,
Grantees had a 22.7 score average out of 28 for the quality of proposals
(equivalent to 8.1/10). While we cannot say for certain if this performance
comes as a direct result of the workshops, the quality of proposals supported
under the Grants program was high.
ISIF Asia
During the Sida grant ISIF Asia received 427 grant proposals and 227 award
nominations. On average, 24.5% more submissions were received every year
from 2012 to 2015. In addition, the amount of applications rejected during the
initial screening process were reduced steadily, to an average rate of 12%, as
quality and completeness of applications increased.
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ISIF Asia attracted proposals from 37.5 of the economies served in the APNIC
region, an average of 21 economies out of the 56 covered. These figures allow
us to conclude that changes to the communication strategies to promote the
ISIF Asia funding opportunities have been effective in attracting new
applicants and that the training as well as the specific feedback provided to
applicants during the application process has helped reduce the rejection
rates.
Lessons learned from this process have been incorporated for the next
funding cycles to encourage projects from economies that have never
received funding from ISIF Asia to apply, for example Afghanistan, China,
Korea, Japan, Mongolia, as well as more Pacific Island nations. In addition to
language barriers during the application process, the ISIF Asia secretariat has
identified that cultural barriers (especially for the Awards nominations), as
well as negative effects from NGO restrictions on applying for foreign funding,
exist in several economies in the region. Translation of the guidelines,
helpdesk support in APNIC languages, and the national programs are some of
the future strategies to overcome these issues.

Expectation: The grantees use their funding efficiently and in line with
their proposed activities.
FIRE Africa
Throughout the cycle, AFRINIC worked with its partner programs to improve
reporting templates and hired consultants to assist with monitoring the
progress of projects. Of the 22 FIRE Africa Grant recipients from 2012-2015,
some did not submit satisfactory progress and final reports, both technical
and financial, giving a satisfactory reporting rate of about 80%.
For some projects, it was noted that more attention should have been given
to the final reports, especially to the financial reports. The link between the
activities and the budget should have been demonstrated more clearly and,
while the main objectives of the projects were generally achieved, the reports
do not clearly show the sustainability of the project outputs.
A key concern by the external evaluators was the project team should pay
attention to the quality of information disseminated to the main stakeholders.
Another recommendation was that, as part of implementation strategy,
project teams supported by FIRE Africa should clearly articulate the analysis of
their own results so that the quality of their reports improves. Many of the
projects were also noted to be deficient on how the data collected was
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archived and the mechanisms associated. As part of the continuous
improvement approach, FIRE Africa is working so that, for future funding
cycles, more focus is given to coaching and mentoring projects on how to
provide satisfactory reporting throughout the entire funding period.
FRIDA
To ensure the efficient use of funds, FRIDA worked with the Seed Alliance
partner programs to improve reporting templates and hired consultants for
monitoring the progress of supported projects, providing these projects with
written feedback throughout the year.
The Seed Alliance reviews how funding recipients use their funding according
to the activities and expenses initially planed in the approved proposals. The
capacity of each organization was assessed before contracts were signed to
verify the organizations supported had the mechanisms in place for
responsible management of funds. FRIDA Grantees had an average
performance in this respect, which suggests this is an area for improvement in
the future.
The most detailed indications about the efficient use of funding can be
derived from the results in the score cards. Under the “Budget” category, one
of the questions looks at whether project expenses were made according to
the plan submitted. The average was 31.4 out of 50 (6.3/10) and is low due to
three of the projects receiving a very low score in this category. Looking at the
median as opposed to the average suggests a slightly better performance at
35 points out of 50 (7/10).
Another relevant category is “Reports”, which looks both at the technical and
financial reporting done by the Grantees. Here the average is 21.3 out of 29.5
(7.2/10), which suggests an overall average performance in reporting
procedures. It is important to highlight that projects tend to modify
expenditure during execution to better fit the needs of projects. In the future,
a better indication of efficient use of funds could be derived not from
comparing budget allocation against the original plans submitted, but by
comparing the actual use of funds in relation to the results obtained.
ISIF Asia
All of the 21 ISIF Asia Grant recipients from 2012-2015 submitted satisfactory
progress and final reports, both technical and financial, enabling a 100%
reporting rate. 9.52% - two projects - of the projects supported reported
significant variations from the original grant proposals that were pre-
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approved by the ISIF secretariat. Variations reported negatively affected just
one of these two projects, whereby two of the six project objectives were not
achieved. Variations that were justified were based on changes in the context
in which the supported project operates as well as organizational changes for
the local partners, which were deemed outside of the control of the Grant
recipient.
100% of the projects reported expenditure in line with the approved budgets
and displayed satisfactory financial procedures. 4.76% - one project - of the
projects supported were negatively affected by exchange rate losses. The
score cards for all 21 projects show that the quality of the reports and the
outcomes reported was on average 27% higher than the score for the
approved proposal. 100% of the grant recipients supported used the ISIF Asia
Grant funds allocated to them efficiently and in line with their proposed
activities.
The ISIF Asia secretariat pays a lot of attention during the due diligence
process, before contracts are signed with Grant recipients, to verify their
capacity to manage external funding. During the process, ISIF Asia identified
organizations that required additional support to be able to produce their
reports to a satisfactory standard. Grant recipients submit at least two drafts
for their reports, before the reports are accepted. Disbursements depend on
approved reports so special attention is given to assist organizations in the
preparation of the reports, so that there are no delays on the disbursement
process.

Figure 24: Helen Keller Institute teacher, working with one of the adult
residents of the center in Mumbai, who is deaf-blind, experimenting with the prototype app
developed by BAPSI so deaf-blind people can use mobile phones. Project partner Vickram Crishna
from Homi Bhabha Center explains the functions. ISIF Asia.
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Expectation: The Grantees use training provided to enhance their capacity
in business management, monitoring and evaluation, communications
and networking.
FIRE Africa
FIRE Africa held six workshops for Grants and Award recipients from 2013 2015. The workshops taught attendees about Marketing, Intellectual Property
Rights, Grant Proposal Development, and Project Monitoring and Evaluation.
FIRE Africa also provided 60 travel grants to several different events
throughout 2012 – 2015, where participants received training, the chance to
promote their project and gained access to global networking opportunities.
“Our trainer managed to squeeze in a quick lesson on finance, which was most useful; it
helped us understand its importance and how to interpret information properly to
maintain financial success in our businesses. I’ve already started to implement the lessons
learned in Tunis into my businesses back home.” - Jayson Johannes, South Africa, FIRE
Grantee 2013, attended the FIRE AFRICA Marketing Workshop held in Tunis, Tunisia,
June 2015

FIRE Africa was represented at 10 events in 9 different economies around the
world. This included Internet and ICT-related events, such as the Internet
Governance Forum (IGF) or the International Conference on Information and
Communication Technologies and Development (ICTD 2015), as well as
specific events of relevance to the work fields of each Grantee.
“As part of the Award, I was also able to attend the Internet Governance Forum (IGF)
2013 in Bali, Indonesia, to meet likeminded individuals and promote the MEWC platform
to a global audience. In May 2014, with a huge amount of support from the FIRE Africa
team, MEWC travelled to the Stockholm Internet Forum where we were able to
showcase our work and lead a panel discussion on Women and ICT.” – Rainatou Sow,
project leader www.makeeverywomancount.org. FIRE Africa Award winner 2013.

While no quantitative data was collected, Grantees were required to submit
brief reports from which some anecdotal evidence of impact can be drawn.
More evidence of the impact achieved can be drawn from surveys conducted
as part of FIRE Africa’s evaluation procedures. 22 recipients participated in the
survey. On the reason why the applicants opted to apply for a FIRE Africa
Grant, 70% of recipients said they had applied for the grants to share
experience and knowledge, 34% wanted to know other relevant projects from
the African region, 41% wanted to make new contacts and expand their
networks and 38% wanted to make their projects more well known.
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“In addition to enabling us to make several business-related purchases and perform
essential development work, we were also able to attend entrepreneurial workshops
organized by AFRINIC and ICANN. We also took part in the Marketing Workshop held
in Tunisia during the AFRINIC-23 Meeting which helped us enormously with this aspect
of running the business. We are now focusing on putting what we learned there into
practice.” – Idriss Marcial Monthe Djombissie, Ivory Coast, project leader of
Cinetcore, FIRE Award Winner 2013, “Platform for the Promotion, Management and
Sale of African ccTLDs via Mobile Payment”.

This data suggests the support given to recipients enabled opportunities that
resulted in projects being able to create new connections, gain additional
funding, improve working relations and achieve greater visibility for their work.
FRIDA
Prior to the beginning of the Sida grant, FRIDA did not allocate major
resources to conduct capacity building activities for Grant recipients and
Award winners. But, with the support of Sida, the program was able to
provide 39 travel grants to a total of eight different events throughout 2012 2015 where participants received training and had access to global
networking opportunities.
This included Internet and ICT-related events, such as the Internet
Governance Forum (IGF) or the International Conference on Information and
Communication Technologies and Development, as well as specific events of
relevance to the work fields of each Grantee. While no quantitative data was
collected, Grantees were required to submit brief reports, from which some
anecdotal evidence of impact can be drawn. The table below summarizes one
example.
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Project: Conexión al Desarrollo.
Support: FRIDA Grantee in 2012 and 2014 for Telemedicine projects in rural
communities in El Salvador.

Event: Capacity Building workshop and internship with Fundación Enlace
Hispanoamericano (Foundation EHAS) and the University Carlos III (Spain).

Project Report (in Spanish)
Results:
The purpose of the training was for Conexión to familiarize itself with the telemedicine
systems employed by Foundation EHAS and to determine how Conexión could go
about incorporating tele-microscopy and tele stethoscope services for one specific
rural community in Tasajera Island, El Salvador. Foundation EHAS worked with
Conexión to conduct a feasibility study with which they identified the infrastructure
that was needed for Conexión to be able to offer these services in Tasajera Island and
an alliance was established between the two organizations to seek funding for this project.

More evidence of the impact achieved can be drawn from the semi-structured
interviews conducted as part of FRIDA’s evaluation procedures. While the
surveys collected information from projects funded by FRIDA since 2004, 61%
of the respondents received support between 2012 and 2015. From all
projects supported since 2004, 53% of Award recipients and 25% of Grantees
participated in the survey, which was voluntary.
In the case of Award recipients, 71% reported that the support of FRIDA
enabled new alliances, 53% that it allowed them to obtain new funding, 47%
that it contributed to strengthen work teams within the organization, and 41%
that it helped give the organization visibility.
In the case of Grantees, 67% reported that the support of FRIDA enabled new
alliances, 50% that it allowed them to obtain new funding, 44% that it
contributed to strengthen work teams within the organization, and 39% that it
helped give the organization visibility.
This data provides some evidence that the FRIDA support enabled
opportunities that resulted in projects being able to create new connections,
gain additional funding, improve working relations and achieve greater
visibility for their work.
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ISIF Asia
Prior to the Sida grant, ISIF Asia did not provide capacity building
opportunities. The variety of capacity building opportunities that the Sida
grant facilitated not only benefited the 21 projects supported during the
2012-2015 period, but also the projects supported previous to the Sida grant.
126 people benefitted from participating in 69 events, with some events
related to training and mentoring, while others offered specific opportunities
for outreach and networking. Both Grant recipients and Award winners took
advantage of these opportunities.
“Through the ISIF Asia Grant we are now a fully functional product. We have
successfully treated 200,000 patients (53% women and 25% children) who lacked
access to healthcare facilities due to financial and social constraints. The Grant has
played an incredible role for our organization in building valuable partnerships and
platforms for networking both nationally and internationally. The visibility of our
organization has immensely increased.” ‘Real-time Hepatitis Reporting and
Surveillance System in Low-Resource Settings using ICT and Mobile Phones’, UM
Healthcare Trust, Pakistan), ISIF Asia 2012 Grant Winner.
“ISIF Asia provided us with a lot support, not only through the funds, but connecting
us with potential partners, informing us of other funding opportunities, promoting
our projects and more. They did everything possible to ensure that we succeed.
Additionally, the managers are very well aware and understand the environments in
which grantees work.” ‘Developing Mobile Based Application to Support Pregnant
Women’, Yagiten Pvt. Ltd., Nepal.

In addition, 30 project teams (43.47%) participated in the Discover Program, a
21-Day pre-accelerator offered by JFDI.Asia. However, only 15 project teams
(21.73%) completed all of the program requirements of attendance, tasks
completion and assessments. The program included tailored online mentoring,
which was available for seven months during 2015 to assist projects that were
unable to complete the pre-accelerator on a specific edition, to re-enrol and
finalize it during the following edition.
Also, a full mentoring program on Evaluation and Communication was offered
by external consultants to three (14.28%) of the 21 projects supported during
the Sida grant, with a combination of online support and face-to-face training.
The three teams successfully completed the program requirements of
participation, tasks completion and reporting, giving the program a 100%
completion rate.
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IDRC Evaluation: “Promoting networking and mentoring”
During the IDRC external evaluation, it was concluded that participants in all
three regional programs see this as another significant benefit of their
involvement. The approach to mentoring was designed and implemented at
each program’s regional level. While there were was no overall Seed Alliance
approach, all three programs used the following areas on which to base their
mentoring activities:
 Learn to prepare better proposals.
 Improve reporting.
 Seek networking opportunities linked to collaboration.
 Fundraising.
More information about the capacity building opportunities offered by all
three programs is available in the interactive diagrams on the Capacity
Building section of the Digital Report.

Expectation: Recipients make use of networking and mentoring
opportunities.
FIRE Africa
70% of FIRE Africa recipients applied for a Grant to share experiences and
knowledge, 41% wanted to make new contacts and expand their networks,
while 38% wanted to make their projects known. FIRE Africa provided 60
travel grants to several different events throughout 2012 – 2015, where
participants received training, the chance to promote their project and gained
access to global networking opportunities.
This included Internet and ICT-related events, such as the Internet
Governance Forum (IGF) or the International Conference on Information and
Communication Technologies and Development (ICTD 2015), as well as
specific events of relevance to the work fields of each Grantee.
11 projects that responded to a focused group discussion in Mauritius in 2014
were positive that they had made new associations and collaborations and
that they had grown their professional networks beyond their expectations.
Some were categorical that the most important connections they made were
with peers in the FIRE Africa program i.e. “People who are at the same level”.
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Six of the projects reported to have made important contacts that enabled
them to pursue more funding and partners.
FRIDA
With the support of Sida, the program was able to provide 39 travel grants to
a total of 8 different events throughout 2012 - 2015 through which program
recipients gained access to global networking opportunities.

Figure 25: VotaloBotalo (Argentina). FRIDA Award Winner 2013
presenting project at LACIGF 2013.

As discussed in greater detail in the previous section, a mix of anecdotal data
and qualitative data from the semi-structured interviews conducted by FRIDA
suggest that projects took advantage of mentoring and networking
opportunities to establish new connections, obtain additional funding,
improve team interaction, gain greater visibility and learn about best practices
in their respective fields of work. Quantitative data cited, however, involves
feedback from projects funded prior to the Sida grant.
ISIF Asia
31 networking opportunities benefiting over 45% of the supported projects
were provided from 2012-2015. 92% of the supported projects participated in
a survey and reported that the opportunities provided by ISIF Asia allowed
them to learn (84%), expand their network (92%) and explore new funding
opportunities or business leads for future development (34%).

IDRC Evaluation: “Identify and build communities of practice”
During the IDRC external evaluation, it was concluded that the Seed Alliance
helps entrepreneurial, university- based and NGO innovation start-ups

73

Helping ideas to grow

become aligned with existing and emerging ‘communities of practice’
(networking opportunities) both regionally and globally. Further, many funded
projects reported that connecting to these existing ‘communities of practice’
is a principal path to ongoing operations and sustainability. All three programs
worked to ensure that funded projects were encouraged to ‘network with a
purpose’ and that travel grants were provided for events that aligned to a
certain project’s needs and development goals.

Expectation: The projects funded are enabled to move forward on their
own innovation path (from idea to realization).
FIRE Africa
The external evaluator found that most of the projects have great potential
for success and a long-term social impact. However, various recommendations
could be made to ensure complete success. The project teams should develop
additional tools to ensure the uptake of their innovation. To capitalize on the
experience acquired from project implementation, it is also important to
continue the efforts started to enable financial sustainability of the project.
Of the six projects that responded to this question during a focused group
discussion in Mauritius in 2014, all said their projects would be sustainable
after the funding period ended. Two of the projects stated that they would be
able to attract funds from elsewhere to continue the growth of their projects.

“I always trace my roots back to the FIRE Program which believed in a simple idea and gave
it a chance - the program certainly encouraged me to make the idea come to life. I started
off as a normal/ordinary Grantee, but I was driven to do my own research, especially on
sustainability. I even tested a revenue model in 2015 using much of my own resources and
learned so many shareable lessons pertaining to doing business in the African
landscape…NatiV now has a proper home in the form of a new Learning Center for kids
called ‘St. Tropez’ in Harare, Zimbabwe. St. Tropez was set up in January 2015 and is an
important part of the project’s business model to ensure sustainability. The design team
also enjoys the constant, free interaction with children and teachers as they use NatiV,
enabling them to fine-tune the apps in preparation for the much-anticipated countrywide
release.” – Ian Mutamiri, Zimbabwe, 2013 FIRE Africa Grantee. His project, ‘Shona Early
Reader Android Application, now known as the MyNatiV app, has gone from strength to
strength and is now being trialed in learning institutions in rural Zimbabwe.

74

Helping ideas to grow

Mr. Mutamiri was also recently awarded a World Summit on Information Society (WSIS)
Champion Certificate for his efforts. He credits the FIRE Africa program for his success:
“Through the FIRE Africa training, we have avoided hundreds of mistakes and bad
decisions. For every award we get, we remember that the FIRE Africa program was the
beginning of it all. May the FIRE Africa Program continue to give hope and reward to young
Africans with ideas that elevate the continent and the world as a whole!”

At the end of the cycle, CINETCORE “…is now a fully functioning platform, serving over
80 customers a month and offering three mobile money payment options. CINETCORE
has partnerships with six ccTLDs: .SN (Senegal) .CI (Ivory Coast) .TG (Togo) .ML
(Mali) .GA (Gabon) and .CF (Central African Republic) and is in currently in discussion
with several more. In the coming months, the
team will focus on implementing a sales and marketing plan and hopes to increase its
client base to around 150 per month by the end of 2016.” – Idriss Marcial Monthe
Djombissie, Ivory Coast, project leader of Cinetcore, FIRE Award Winner 2013,
‘Platform for the Promotion, Management and Sale of African ccTLDs via Mobile
Payment”.

FRIDA
FRIDA has successfully enabled projects to move forward in their innovation
cycle through funding, capacity building and networking opportunities. score
cards show that projects had good performance in terms of impact and
degree of innovation, but indicating more work needs to be done to
strengthen sustainability and replicability.
In order to enable selected projects to move forward from idea to realization,
FRIDA provided funding as well as capacity building and networking
opportunities. In terms of funding, while receiving support from Sida, FRIDA
provided a total of 21 Grants and 18 Awards, increasing the number of
funding opportunities offered and, in the case of the Grants, the amount of
seed funding provided. The impact of capacity building and networking
opportunities is discussed in detail above.
Other interesting indicators about the extent to which projects were enabled
to move from idea to realization can be derived from the score cards, in
particular looking at how projects performed in innovation, impact,
sustainability and replicability upon the completion of the Grant.
Under innovation, Grantees had a 19.5 score average out of 25 (7.8/10).
Under impact, projects received an average of 34.7 out of 50 (6.9/10). Projects

75

Helping ideas to grow

had less outstanding performance in the sustainability category with a score
of 19.9 out of 37 (5.4/10), and in the replicability category with 20.7 out of
33.5 (6.2/10). The scores under innovation and impact suggest that projects
performed well in achieving project objectives while successfully innovating
and delivering results. Sustainability remains a more challenging aspect for
projects, mostly due to funding. Potential for replicability, which refers to the
regional relevance of the solutions developed, also has been identified as an
area where FRIDA could provide further assistance so that the innovations
developed can more easily be replicated throughout Latin America and the
Caribbean region.
ISIF Asia
Out of the 21 projects supported from 2012-2015, 84% of the projects teams
reported the specific activities funded by ISIF Asia were continuing after the
project completion. 92% of the organizations supported reported that they
had plans to further develop their activities based on the outcomes of the ISIF
Asia funding from a traditional NGO set-up depending on grants. Only 9.52%
of the supported projects reported that they were in a strong position to look
for investors and were actively looking for avenues to expand and grow their
activities, as they are transitioning to more entrepreneurial organizational
arrangements building revenue models based on products and services.

IDRC Evaluation: “Scale up relevant initiatives”
During the IDRC external evaluation, it was concluded that the Grants and
Awards provided by the FIRE Africa, FRIDA and ISIF Asia programs are small so
it was deemed unrealistic to expect funding from the Seed Alliance to be a
resource for ‘scaling up’.
However, some of the opportunities offered to the funded projects, including
mentoring, coaching, increased visibility and networking opportunities, helped
recipients to connect to partner and institutional resources, serving as a
foundation for continued operations and integration into larger scale
collaborations. The absence of an accessible and substantial set of resources
for scaling-up was deemed by IDRC to be among the principal weaknesses and
limitations of the Seed Alliance. This has been addressed with specific funding
and dedicated Scale Up Grants for the next cycle.
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5.1.2. Analysis of Internal Expectations at a Regional Level

Expectation: Increasing inter-RIR collaboration around grant making
mechanisms such as funding, capacity building, mentoring, evaluation,
communication and networking.

FIRE Africa
In 2012, FIRE Africa joined the Seed Alliance. FIRE Africa relied heavily on
inter-RIR collaboration as well as knowledge share and best practice during
the Sida grant. FIRE Africa benefitted from the knowledge and experience that
both the FRIDA and ISIF Asia projects shared as it matured. Further, as the
newest partner to join the Seed Alliance, FIRE Africa was able to bring fresh
ideas to the table and boost the alliance’s diversity and global viewpoint.
Throughout the Sida grant, FIRE Africa worked with FRIDA and ISIF Asia to
design, implement and improve application, selection and reporting
procedures as well as communication strategies. The collaboration between
the three RIRs enabled the improvement of processes and helped all three
programs achieve greater visibility separately as well as collectively as the
Seed Alliance, especially at a global level.
FRIDA
Inter-RIR collaboration improved significantly during the Sida grant, and in the
case of FRIDA, it allowed the program to gain greater visibility (particularly
at global events) and improve application and evaluation procedures.
However, more work is needed to improve the collection of comparable data,
although the collaboration initiated under this grant represents a major step
forward for all three programs and has established a clear precedent of the
benefits of inter-RIR collaboration.
FRIDA relied heavily on inter-RIR collaboration during the execution of the
Sida grant, which enabled the improvement of processes and helped to
achieve greater visibility for both FRIDA and the Seed Alliance. FRIDA aligned
its grants program with those of sister programs FIRE Africa and ISIF Asia, for
example, adopting a 12-month projects cycle and eliminating the 24-month
project cycle that was available before the Sida grant.
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ISIF Asia
ISIF Asia relied heavily on the lessons learned from FRIDA, as the oldest
program established, and reviewed its own internal application, selection and
reporting processes through input provided by former coordinators of the
program (before the Sida grant), the FRIDA selection committee members and
LACNIC staff. Decisions around how to structure ISIF Asia’s social media
presence were implemented thanks to the advice of the FRIDA coordinators,
as well as the main topics to be incorporated when assisting organizations to
submit their proposals. FRIDA coordinators also contributed to a deeper
understanding of the differences around evaluation methodologies to be used
and survey design.
As the process to transfer the knowledge to the FIRE Africa program ensued,
the opportunity to review existing practices at ISIF Asia encouraged a
continuous improvement approach, where clarifications requested by FIRE
Africa coordinators, helped to identify areas of improvement.
The work done from 2012-2015 through the establishment of the Seed
Alliance facilitated several opportunities for senior RIR staff to share their
views and aspirations about the contributions their organizations as a whole
can make to development goals as well as the role that effective management
of external funding can play in expanding the global reach of the RIRs
themselves.
Thanks to these opportunities, another one of the world’s five RIRs, Réseaux
IP Européens Network Coordination Centre (RIPE NCC), the RIR for Europe, the
Middle East and parts of Central Asia, has formally expressed its Interest to
join the Seed Alliance by 2017 in order to establish its own Grants and Awards
Fund based on the lessons learned from the three existing regional programs.

IDRC Evaluation: “Provide better visibility for projects and
partners”

During the IDRC external evaluation, it was reported that there was
substantial evidence that the Seed Alliance’s programming helps to provide
the visibility and partnership development intended by this objective. This is a
principal beneficial outcome of the Seed Alliance regional programming. Many
respondents in IDRC’s evaluation focus groups and email interviews reported
that this was a principal benefit of their involvement with the Seed Alliance
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Grants and Awards program, raising their profiles globally, regionally and
nationally and linking them to new partners and opportunities.

Expectation: Regional programs are recognized by staff and members as
an integral part of the organizations strategic objectives.
FIRE Africa
While more robust internal communication needs to be performed to ensure
that all staff at all levels of the organization are aware and understand how
FIRE Africa fits into AFRINIC’s overall strategy, senior staff are aware of the
importance of the program in terms of AFRINIC’s commitment to capacity
building throughout the region. Anecdotal evidence suggests that junior staff
were aware of the value FIRE Africa was giving to the community, and they
were helpful in ensuring the program executed its strategy, and met its core
objectives through internal support.
Throughout the Sida grant, AFRINIC underwent major changes in senior
leadership, departmental restructuring and long-term leave of the FIRE Africa
coordinator. While continuity was maintained and all major deliverables
achieved, these events undoubtedly had an impact on the momentum of the
program.
In the coming cycle, the FIRE Program will make improvements to its
communications strategies to ensure that all internal stakeholders, including
the AFRINIC Board of Directors, the Council of Elders, the CEO, the Senior
Management team and the staff body are fully aware of the crucial role that
they play in the success of the FIRE Africa program.
While AFRINIC’s members are kept up to date on the FIRE Africa program’s
activities via AFRINIC’s generic communication channels (website, mailing list,
social media), it is not clear whether they fully understand how the program
fits into the organization’s overall strategies. In the coming cycle, the FIRE
Africa will adjust external communication strategies in order to ensure that
the membership is much clearer on the program’s goals and strategies by
setting up dedicated social media accounts, conducting information sessions
during membership meetings and improving periodic reporting of major
achievements.
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FRIDA
While no quantitative data has been collected to measure this indicator,
anecdotal evidence suggests there is a very good degree of understanding and
support from LACNIC’s Senior Management, but a lesser understanding of
non-managerial staff within the organization. Greater efforts must be
implemented in the future to gather more comprehensive data about this
indicator and strengthen the knowledge and appropriation of the program by
LACNIC staff.
On the other hand, FRIDA’s contribution to organizational priorities and
strategy is well understood and respected as demonstrated by the
organization’s and the Executive Board’s continued support and interest in the
program.
Senior management staff and the Board have continued to show their support
for the FRIDA program as shown by anecdotal evidence and the organization’s
continued and renewed support to the work of FRIDA and the Seed Alliance.
During the SIDA grant collaboration efforts were stepped up, and the Seed
Alliance became one important example within the organization of
collaborative inter-RIR initiatives.
The table below shows an excerpt of the opening speech at the Seed Alliance
Award Ceremony in 2015 by LACNIC’s CEO, Oscar Robles, at the Internet
Governance Forum (IGF) in Brazil.
“*...+ I want to highlight that this effort *the work of the Seed Alliance+ is a real
collaboration. This program aims to promote innovation, to promote the solution of
social needs through the use of ICTs [...] For this, what we are doing, the RIRs, is to
connect the funds we receive from the donors with the recipients, the people doing
these kind of efforts on the ground. It requires [from] the RIRs [...] real coordination,
first inside the region, and second and not less relevant, the collaboration between
the three RIRs.” – watch video.

Other major goals achieved during the Sida grant include the greater
knowledge and levels of commitment achieved from LACNIC’s support and
administrative areas, which now show greater understanding and provide
more comprehensive support for the FRIDA Program. More work remains to
be done for staff in coordination and junior positions for them to achieve a
greater understanding of the program and how it aligns with LACNIC’s mission.
This weakness is already being tackled in the 2015-17 grant cycle with more
frequent communications and presentations from FRIDA in staff meetings and
mailing lists, and with active calls to action for staff to support the program,
for instance, in promoting the call for proposals through their own networks.
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Efforts to further align the program with LACNIC’s organizational strategies
are being made in the new funding cycle, whereby FRIDA has created a range
of categories exclusively for more technical projects on issues such as IPv6
deployment and Cybersecurity.
ISIF Asia
During the 2012-2015 period, APNIC underwent an internal restructuring
process. One of the main changes implemented was the establishment of a
Development Area to better respond to the growth of ISIF Asia program and
to link the support it provides to APNIC’s capacity building and policy activities.
One of the organization’s main objectives is now directly linked to
development and capacity building. Furthermore, during 2015, a process to
establish the APNIC Foundation started, with full support from the APNIC
Board (EC) and the Leadership Team. Senior staff is involved directly in the
design of the grant programs being offered and involved in the selection
process. There is still room for improvement to engage junior staff, but under
the new Development Program umbrella, the articulation of APNIC’s core
technical role as a Regional Internet Registry and its contributions to
development throughout the region are now being incorporated into the
organization’s different roles and responsibilities. APNIC staff supports the
program, recommends it to others and assists with providing effective followup.

Expectation: Successful replication (knowledge transfer) of FRIDA and ISIF
Asia in the African region.
Lessons learned, as well as in-depth knowledge, from both the ISIF Asia and
the FRIDA programs supported the establishment of the FIRE Africa program
at the program level and the organizational level and furthered inter-RIR
collaboration. FIRE Africa was formally launched in 2012. Patricia Senghor, the
FIRE Africa Program Coordinator (2013-2015), joined the AFRINIC team in
early June 2013 and attended the “Grant Proposals Development Workshop
for the Pacific Islands” organized by ISIF Asia (Vanuatu, June 2013).
While there, she received support from the ISIF Asia Coordinator, Sylvia
Cadena, to navigate the Seed Alliance documentation and was also able to get
a better understanding of the regional program administration processes and
procedures. Special focus was devoted to the overlaps between the IDRC and
Sida proposals and budget allocation. The content provided during the
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workshop served as a starting point for FIRE Africa to organize a workshop in
Abidjan, Cote d’Ivoire, targeted to applicants coming from post-conflict and
emerging economies, from Francophone and Lusophone economies, as well
as from other isolated regions in Africa.
By the end of the Sida grant, FIRE Africa was a stable, well-established regional
Grants and Awards program with solid foundations on which to build and
improve over the coming years.
As part of the Seed Alliance, not only did FIRE Africa benefit from learning
from the two previously established programs, the team further enhanced the
Seed Alliance’s work by sharing valuable lessons learned and key ideas for
improvements, including:
• Exploring how to establish and maintain connections with
entrepreneurs and the networks that supports them, around incubator
spaces in Africa.
• Designing a support network for the FIRE Africa recipients.
• Defining a consistent mentoring and training approaches conducted
before AFRINIC events.
• Provide feedback and continuous improvements to the reporting
templates and strategies for how to communicate project results.

5.2.

Overall Conclusions, Main Achievements and Contributions

To date, the Seed Alliance has supported 116 projects from 57 economies.
It has allocated around US$ 2.2 million of funding in Grants and Awards
throughout Africa, Asia Pacific, and Latin America, helping to strengthen
and promote the Information Society within these regions. More
information can be found about each project by clicking on the interactive
map on the Seed Alliance Digital Report.

5.2.1. External (Recipient Level)
External indicators within the Results Assessment Framework (RAF) look at
how the Seed Alliance’s activities over the years have impacted those who the
program seeks to serve: the Grants and Awards applicants and recipients. This
section seeks to understand the Seed Alliance’s impact and contribution as
well as the value that the program brings to all beneficiaries in terms of
encouraging innovation and social impact and the development of Internet-
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based solutions in all three regions of work. This section covers the results and
the impact of application procedures, use of funding by recipients, impact of
training and capacity building activities, projects growth and successful roll
out of projects (idea to realization) and the impact of the networking and
mentoring opportunities that participants participated in.

5.2.1.1.

Applications

Contracts, application and evaluation systems were streamlined between
all three programs which has allowed the Seed Alliance to make major
steps towards obtaining comparable data and unifying procedures and
standards for all three members.
Since 2012, a total of 1,311 applications were received for all three programs,
with 116 of these being selected for funding after going through a rigorous
selection process.
While each of the three programs cited activities that could be improved upon,
from the evidence presented above, it can be concluded that during the 20122015 cycle was successful. Throughout the Grant, each program made
significant improvements as well as contributing to improving the Seed
Alliance’s global reach and overall impact.
In terms of quality of applications, all three programs made efforts to improve
the quality of applications received by offering workshops to help potential
applicants submit satisfactory applications, by coaching strong applicants to
add to or improve their submissions during the application round, or by
strengthening communications strategies to ensure the goals and
requirements were clearer.
Geographical spread throughout the global south is strong and all three
programs made improvements during the cycle. FRIDA for example, was able
to ensure as much geographic diversity in its Grants program as it did during
the six years of work that took place between 2004-2009, and ISIF Asia
consistently averaged applications from 21 of the 56 economies per round
(although not the same 21 economies). While more needs to be done by FIRE
Africa to encourage applications from certain parts of the region
(Francophone and Lusophone economies for example), as its outreach
strategy improved so did the number of applications received, with the
program attracting significantly more Francophone applications during its
2014 Grants round.

83

Helping ideas to grow

An overview of how the applications process works can be found in section
4.2.1. An overview of applications received can be found in section 5.1.1. An
interactive overview of applications received can be found in the Applications
section of the Digital Report.

5.2.1.2.

Administration, Reporting and Efficient Use of Funds

The Seed Alliance team produced detailed annual reports about the
operations of the program, both technical and financial. Feedback from every
report was incorporated into the next reporting period. Funds managed by
APNIC on behalf of the Seed Alliance were spent according to stringent
policies and procedures for travel, vendor approval processes, double controls
for expense approvals and strict record keeping. Funds managed were audited
annually and no irregularities were identified during the audit processes.
Recommendations from the auditors were incorporated for the next reporting
period.
To support efficient use of funds at the funding recipient level, all three
programs provided assistance so that projects were able to improve their
reporting processes and produce satisfactory reports. The three regional
programs worked together to make significant improvements to their
reporting activities throughout the cycle and hired consultants to assist in
monitoring the progress of projects and to conduct site visits to gain a deeper
understanding of the supported projects. All programs acknowledge that
improvements to the quality of reporting from funded projects need to be
made.

5.2.1.3.

Capacity Building and Networking Opportunities

Similarly, the three programs worked to develop common networking and
capacity building activities through the preparation of online webinars,
available in English on the Webinars section of the Seed Alliance website and
in Spanish on the FRIDA website.
Also, through joint awards ceremonies and activities during global events such
as the Internet Governance Forum and the International Conference on
Information and Communication Technologies and Development, as follows:
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IGF 2012 – Baku, Azerbaijan, Oct 2012



IGF 2013 – Bali, Indonesia, Oct 2013



IGF 2014 – Istanbul, Turkey, Sep 2014



IGF 2015 João Pessoa, Brazil, Oct 2015
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The Seed Alliance facilitated an information booth during the IGFs in 2013,
2014 and 2015 and also organized workshops as part of the IGF
agenda discuss how funding is a key element to support Internet
Development through a multi-stakeholder approach.
Over the three years Sida grant cycle:
 FIRE Africa was represented at 10 events in 9 different economies
 FRIDA was represented at 7 events in 6 different economies
 ISIF ASIA was represented at 24 events in 15 different economies

ICTD 2015 – Singapore. Seed Alliance workshop “Helping ideas grow” – Recipients from FIRE Africa,
FRIDA and ISIF Asia and regional program coordinators

All three programs reported that the opportunity to build networks and meet
likeminded people on a regional and global scale was something that the
funded projects held in very high regard, with funded projects citing the
advantages of mentoring and networking opportunities to establish new
connections, obtain additional funding, improve team interaction, gain
greater visibility and learn about best practices in their respective fields of
work. This was also reiterated during the IDRC external evaluation.
Online forums are important mechanisms to facilitate training, mentoring,
networking and outreach. Through feedback it was found that creating a new
space is less effective than strengthening existing spaces at the
regional/program level, taking into account that language barriers and
contextual differences which make it difficult to encourage communication
across all three regions. The Seed Alliance initially planned to hire moderators
for different thematic online forums to be moderated by current and former
recipients of each regional program. However, the use of existing forums,
mailing lists and contribution to blogs were selected as more relevant after
surveying recipients.
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FRIDA developed an online course for proposal development using LACNIC’s
e-learning platform to support the development of Grant applications for
2014 with 180 participants and 2015 with 122 participants registered to start
the course and a completion rate of 30%.
Thanks to the support from the Asian Venture Philanthropy Network, ISIF Asia
was able to identify JFDI.Asia – a Singapore-based seed accelerator – as a
partner to provide an online space for funding recipients to approach the
concepts around business development on a pre-acceleration, 21-day online
course. Three courses were run during 2015 with 60 project teams benefiting
from the opportunity to explore possibilities for business skills development
applicable for their organization in their quest for sustainability. JFDI.Asia also
offers a full acceleration program, and ISIF Asia is working to define a
partnership so that selected funding recipients can benefit from their
mentoring services as well as access their network of investors for the 20162017 period.
Blogs
In February 2014, ISIF Asia designed and launched the discover.isif.asia blog to
help identify innovative solutions for Internet development. It continues to
grow with weekly posts posted online as well as distributed to the email
database of registered subscribers. ISIF Asia recipients whose work is more
technical or research focused have also published articles on the APNIC blog.
Although the Sida grant cycle finalized in October 2015, it is worth mentioning
that the AFRINIC blog was also launched in October 2015 as the organization’s
corporate blog. Several articles have been published to promote the FIRE
Africa Grants and Awards and to showcase the program, the Seed Alliance and
some of the projects that have been awarded funding.
The blog has featured in-depth case studies of the following 2012-2015 Grant
and Award winners: Car Dispo, Continuous Medical Education, Make Every
Woman Count, Vename, Farmerline, and the Shona E-Reader Project/NatiV
app. The blog also has several articles about the capacity building workshops
organized by FIRE Africa and attended by previous Award winners and
Grantees.
See the Building Networks section on the Digital Report and section 4.2.4 on
Capacity Building.
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5.2.1.4.

Issues on Scalability and Continuity

The regional programs decided to support organizations/projects that are
all in different stages of development.

For some, the issues around scalability and continuity concentrated on
understanding and applying the business development principles to their own
work. For others, it was about finding viable financial models to continue their
work without depending on Grants. And some were more concerned about
how their proven solutions can reach the scale to actually achieve their
desired impact by targeting investors or venture capitalists. As each of the
projects supported cover a vast range of issues - from education to health,
from Internet freedoms to support for people with disabilities, just to name a
few examples - the mechanisms to support scalability and continuity are
varied and depend on the industry sector and the different markets in every
region.
For the reasons stated above, there was no ‘one-size-fits all’ approach. The
three regional programs offered limited support for these various stages of
development and focused available resources on capacity building, facilitating
access to information and knowledge, offering training and supporting
networking activities.
All supported projects have, at their core, a strong focus on the use of Internet
technologies for development, but as the issues they tackled were so very
different, every supported project was required to work independently on the
design and implementation of their strategy to travel the road to
sustainability and achieve maximum impact. For many of them, they still have
a long way to go. For some projects working on applications development, the
solutions they have come up with are far from being “market-ready”, so they
struggle to attract investment from the private sector or retain qualified staff.
They lack the contacts and visibility to attract investment and support.
In other cases, specially with projects focusing on access provision, the
communities the projects work with or in are too far away, too remote or too
small, and may also face huge challenges to attract much needed funding let
alone have their needs understood.
The constant search for innovation imposed by existing funding mechanisms
also means that organizations face issues with the maintenance and
continuation of their work.
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5.2.1.5.

Sustainability

All three programs reported that, while many of each program’s respective
funded projects were in a position to continue with their efforts by the end
of the cycle, more work is needed to further equip projects with the
knowledge to enable them to move from idea to realization more
effectively.
Those that benefited from the training and mentoring offered by the regional
programs have reported that the knowledge provided has helped them design
and strength their business strategies.
The Seed Alliance’s regional programs supported projects at different stages
on the development path. Some are in the early investment stages, others are
in proof of concept development and some ready to scale-up. The support
was tailored so that innovation did not slip through the cracks and projects
were able to continue to further their development through scale-up support.
Many projects across all regions report lack of other sources of funding once
their Seed Alliance grants ends. Traditional sources of funding such as
government grants and international aid are structuring narrow portfolios
with tighter rules and higher reporting requirements that exclude smaller
organizations. Innovative mechanisms such as crowdsourcing are still far away
from players in the field in developing economies, as many of those services
have requirements that they can’t fulfill. The private sector is increasing their
contributions towards Impact Investment Funds, Venture Capital Funds, Angel
Investors and Corporate Social Responsibility mechanisms but access to those
require networking opportunities that most small organizations do not have
access to.
Replicability was also noted as a challenge due to the vastly differing cultures
throughout each of the three regions. Many supported projects reported a
distinct approach to scale, but locally, looking for sustainability models, as a
way to overcome the challenges around cross border replication.
Each program did support a number of highly successful projects as the score
cards clearly show, which were able to take their ideas from proof of concept
to effective deployments benefiting the targeted communities. Although
some supported projects still face the challenge to reach a desirable growth
and scale, the Seed Alliance approach has proven effective for funding
recipients to deliver benefits to the communities they serve.
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“The ISIF Asia Grant played a major role in growing our team professionally. For example,
the Rural Health Workers and medical practitioners now have easy access to updated and
the latest information on medical knowledge, which they directly needed, especially
during their field visits. The Grant also holds credit in supporting our organization in
getting two research papers published at international conferences as well as a chapter
in “The E-Medicine, E-Health, M-Health, Telemedicine and Telehealth Handbook”. Now
our experience has been replicated to other provinces including Sindh and Punjab and
extending health care across Pakistan. A major step towards sustainability, which could
not have been possible without the ISIF Asia Grant.” ‘Real-time Hepatitis Reporting and
Surveillance System in Low-Resource Settings using ICT and Mobile Phones’, UM
Healthcare Trust, Pakistan, ISIF Asia 2012 Grant Winner.

The Seed Alliance and the regional programs are always looking for
opportunities to expand their funding pool to enable them to continue
offering the flexibility that projects require to grow.
See the Sustainability section on the Digital Report.

5.2.2. Internal Recognition
Internal indicators within the RAF looked at achieving recognition for the Seed
Alliance’s work and the impact that is has within each of the three RIRs –
AFRINIC, APNIC and LACNIC. These indicators seek to understand and
document actions taken to ensure each program’s future sustainability and to
incorporate lessons learned over time.
This section outlines how the Seed Alliance has been strengthened internally
and the steps taken by each RIR, and the alliance as a whole, to ensure
sustainability in the long run. Sustainability is crucial to ensure that the
regional programs can continue their work to support the development of
Internet-based solutions and to encourage innovation and social impact
throughout all three regions. Further, concrete examples of inter-RIR
collaboration on Seed Alliance activities are outlined, with particular focus on
the successful launch of the FIRE Africa program and the coaching and
mentoring provided for this by the FRIDA and ISIF Asia staff. An overview of
how each of the programs is valued internally by each RIR is also given.

5.2.2.1.

Internal Program Recognition

All three programs made improvements to internal program recognition and
were successful in the internal promotion of their respective programs. APNIC
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underwent an organizational restructure during the cycle, creating a
Development Area to better respond to the growing ISIF Asia program. While
all three programs acknowledge that senior staff and Board members
recognize how the regional programs align to each of the respective RIR’s
goals and that major improvements were made in terms of staff support for
the programs – particularly for FRIDA - there is still a need to strengthen
internal communication to increase the level of understanding for junior staff
members.
AFRINIC, APNIC and LACNIC have incorporated their own regional programs
into their organizational structure. Programs are staffed and budgeted
accordingly, and recognized by staff and the RIR members as an integral
part of the organization’s strategic objectives.
This has been implemented differently in each of the RIRs depending on its
context, its organizational structure and Board direction. The FRIDA and ISIF
Asia programs have also transferred their knowledge, systems and tools to the
FIRE Africa program to ensure a successful kick off in the African region.
Efforts were made to improve internal program recognition throughout the
Sida grant with some progress:
 AFRINIC experienced several changes in senior management and
program leadership throughout the cycle, which hindered efforts to
promote the program internally. Efforts will be made to improve this
during the next cycle.
 APNIC underwent an internal restructuring process. One of the main
changes implemented was the establishment of a Development Area to
better respond to the growth of ISIF Asia program and to link the
support it provides to APNIC’s capacity building and policy activities.
One of the organization’s main objectives is now directly linked to
development and capacity building. Furthermore, during 2015, a
process to establish the APNIC Foundation started, with full support
from the APNIC Board (EC) and the Leadership Team. Senior staff is
involved directly in the design of the grant programs being offered and
involved in the selection process. There is still room for improvement
to engage junior staff however and efforts are focused on this for the
next cycle.
 Anecdotal evidence suggests there is a very good degree of
understanding and support from LACNIC’s Senior Management, but a
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lesser understanding of non-managerial staff within the organization.
Greater efforts will be implemented in the future to gather more
comprehensive data about this indicator and strengthen the knowledge
and appropriation of the program by LACNIC staff. On the other hand,
FRIDA’s contribution to organizational priorities and strategy is well
understood and respected as demonstrated by the organization’s and
the Executive Board’s continued support and interest in the program.

5.2.2.2.

RIR Collaboration

While maintaining autonomous programs in their respective regions, the FIRE
Africa, FRIDA and ISIF Asia programs collaborate extensively globally as the
Seed Alliance. Each regional program designed and defined its own strategies
to enable it to reach the Seed Alliance’s objectives, which provided them with
the flexibility and autonomy to operate in their own context.
Throughout the Sida grant, inter-RIR collaboration improved significantly
during the cycle. All three programs worked together to improve application,
reporting and evaluation procedures and global communication strategies
among others, which enabled the Seed Alliance to improve the process of
collecting comparable data from which baseline data can be used for analysis.
While vast improvements were made, more work is needed to improve the
collection of comparable data, although the collaboration initiated under this
grant represents a major step forward for all three programs and has
established a clear precedent of the benefits of inter-RIR collaboration.
All three programs also reported that global visibility for each individual
program as well as for the Seed Alliance as a whole improved due to the
geographical impact of the Seed Alliance’s work as well through attendance at
relevant global events.
Throughout the Sida grant cycle, there were several opportunities for senior
RIR staff to share their views and aspirations about the contributions their
organizations can make to development goals as well as the role that effective
management of external funding can play in expanding the global reach of the
RIRs themselves.
Crucially, due to the huge efforts and improvements made in RIR collaboration
during the cycle which enabled AFRINIC, APNIC and LACNIC to communicate
its collective successes to their industry partners, one of the other five RIRs the RIPE NCC - has formally expressed its Interest to join the Seed Alliance by
2017 in order to establish its own Grants fund based on the lessons learned
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from the three existing regional programs. This is a key indicator of the Seed
Alliance’s successful RIR-cooperation and will help to ensure the alliance’s
future sustainability.
The score cards, in particular, while still in need of improvements, represent a
major step forward in obtaining cross-alliance data about the impact of the
three programs. While additional work is to be done in order to ensure more
comparable data is collected for all three programs, the Sida grant proved
vital in encouraging and guiding collaboration.

5.2.2.3.

Successful Replication in the African Region

Lessons learned from ISIF Asia and FRIDA supported the establishment of the
FIRE Africa program, from the programmatic level (defining categories and
funding mechanisms) to the operational level (sharing the website platform,
communications strategies, evaluation mechanisms, reporting tools etc.).
Special focus was devoted to the overlaps between the IDRC and Sida
proposals and budget allocation. The content provided by ISIF Asia to
potential applicants from the Pacific Islands during the workshop in Vanuatu
served as a starting point for FIRE Africa to organize a workshop in Abidjan
(Ivory Coast) targeted to applicants coming from post-conflict and emerging
economies, from Francophone and Lusophone economies, as well as from
other isolated regions in Africa.

\
Figure 26: Briefing for FIRE Africa set up during the ISIF Asia Grant Proposals
Development Workshop for the Pacific Islands, Vanuatu 2013.
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As evidence in this report shows, FIRE Africa is now a well established and
fully functioning Grants and Awards program.
Not only has there been a successful replication in the African region but the
setting up - and subsequent success - of the FIRE Africa provided the Seed
Alliance with ongoing opportunities to examine existing processes and
procedures and to incorporate a continuous improvement approach to how
the three RIRs engage with their communities in their respective regions.
The FIRE Africa program approach of working more closely with entrepreneurs
has been key to the design of the Seed Alliance 2015-2017 funding cycle.
Igniting the FIRE
As of 2015, FIRE Africa is now a well-established program, building on the
lessons learned but well defined in its own right and tailored to the very
specific needs and challenges of the African region. The FIRE Africa program
has given back to the Alliance by sharing many valuable lessons with FRIDA
and ISIF Asia. These include:
 Exploring how to establish and maintain connections with
entrepreneurs and the networks that supports them
 Understanding of how innovation is fostered in incubator spaces
 Designing a support network for the FIRE Africa recipients
 Defining a consistent mentoring and training approaches conducted
before AFRINIC events
 Focusing on very specific guidelines for funding recipients so that they
can manage grants effectively, which inspired the production of the
Seed Alliance series of webinars
 Provide feedback and continuous improvements to the reporting
templates and strategies for how to communicate project results
See the Replication in Africa section of the Digital Report.

5.2.3. Future Programming
The Seed Alliance and all three programs continue to mature and strengthen
collectively as well as in the three respective regions. This has been recognized
first and foremost by the extension of the IDRC grant, which will support the
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Seed Alliance activities until 2017, for around CA$ 1.1M, addressing all the
feedback and recommendations from the IDRC External Evaluation, with a
focus on scaling-up and leadership support.
In the coming cycle, the Seed Alliance is also seeking to tackle weaknesses or
areas in need of strengthening as identified during the 2012-2015 cycle by
addressing the recommendations from IDRC’s external evaluation,
incorporating new approaches as new regional coordinators join the team and
by running surveys to increase the understanding of the needs of the
organizations and individuals that the Seed Alliance has been able to support
thanks to the regional grant programs.
New Partners
In November 2015, the Internet Society joined the Seed Alliance as a Partner.
The Internet Society promotes open dialogue on Internet policy, technology,
and future development among users, companies, governments, and other
organizations. Working with its members and Chapters around the world, the
Internet Society enables the continued evolution and growth of the Internet
for everyone. The Internet Society’s (ISOC) support to the Seed Alliance will
enable the three programs to give up to regional grants for projects that focus
on Cybersecurity.
As mentioned above, the future inclusion of RIPE NCC will open the possibility
to engage with European and Middle Eastern donors that require a regional
partner to negotiate additional funding and will increase exposure for all
supported projects which in turn will increase visibility for the Seed Alliance as
a whole.

5.2.4. Challenges
Although the three programs work together, each faces differing needs in
their own regions. These challenges included:
Organizational Differences






Three independent organizations, each structured under different legal
frameworks, with its own internal systems and reporting mechanisms,
Extreme time-zone differences,
Language barriers,
Centralized and accessible record keeping,
Internal high-level organizational/structural changes took place.
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Evaluation Approaches


Adhering to one single evaluation framework across all three programs
is challenging because the projects supported in each region differ
hugely. It’s difficult to use one method of assessment for all three.

Leveraging Experiences


Time constraints and logistical issues meant that mentoring and
coaching sessions for the regional program coordinators to consolidate
and leverage experiences was not prioritized and did not happen as
often as the team would like it to.

Growing Demand




All three programs’ growth was hindered by lack of resources both
human and financial to cope with increasing demand. Areas that will
benefit from additional investment:
o Training of regional program coordinators
o Support for regional and global communications activities,
documentation, multimedia, printed materials and social media
plans
o Professional fees for workshops and training courses facilitation
o Language services/translations
Limited collaboration with other organizations and individuals involved
in Internet development.

5.2.5. Lessons Learned

Work is needed to strengthen the use of simple but effective coordination
mechanisms that focus on sharing the information required for planning,
budgeting and decision-making as well as lessons learned after
implementation at the regional program level.
These mechanisms should maintain a lightweight coordination structure while
recognizing the individual needs of the three independent organizations
(AFRINIC, APNIC and LACNIC). Further, the coordination structure must meet
the needs of three different communities operating in different contexts in
Africa, Asia Pacific and Latin America and the Caribbean.
Preserving Regional Differences
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It is important to clarify that this does not mean that the same set of activities
should be applied to all regions. The strength of the Seed Alliance lies
precisely in its ability to adjust to meet the needs of each region, while
incorporating best practices and experiences successfully implemented by
others. This enables information to be leveraged and utilized by the members
of the Alliance as well as other alliance and sub-granting programs, and also
by other organizations, researchers and activists across the global south
seeking inspiration or looking for ways to scale-up their work.

5.2.6. Recommendations
The Seed Alliance team is aware of the need to work on strengthening the
use of simple but effective coordination mechanisms that focus on sharing,
at the regional program level, the information that is required for planning,
budgeting and decision-making as well as lessons learned after
implementation.
It is important to clarify that this does not mean that the same set of activities
should be applied to all regions. The strength of the Seed Alliance lies
precisely in its ability to adjust to meet the differing needs of each region
while incorporating the best practices and experiences successfully
implemented by others. This enables information to be leveraged by the
members of the Alliance as well as other alliance and sub-granting programs,
but also by other organizations, researchers and activists across the global
south seeking inspiration or looking for ways to scale-up their work.
As such, the Seed Alliance funding partners should support the design of
evaluation approaches that balance the reporting and evaluation
requirements from donors and sponsors with the needs of the regional
programs and the resources available. The flexibility to allow the regional
programs and the funding recipients to learn, adapt and adopt monitoring and
evaluation tools is key to ensuring that the evaluation frameworks provide the
necessary insights not only about the monitoring of the activities
implemented, but that the frameworks can be used to influence strategic
planning, guide growth and scale-ups etc.
Information Dissemination
It is important to improve the mechanisms that support digital documentation
and online dissemination of the experience gained over the years, both by the
regional programs through their promotion of innovation as well as regional
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funding recipients. The Seed Alliance team should explore the possibilities of
online reporting mechanisms to simplify publication efforts. Support for social
media management to enhance visibility of the regional programs across the
three regions is also required.
Support for printed materials and participation at events is still necessary to
expand regional outreach, dissemination of results and fundraising efforts.
Collaboration among organizations and individuals involved in Internet
development through research and implementation should continue to be
promoted across all three regions and mechanisms to articulate collaborative
projects should be implemented.
The Alliance should contribute to the establishment of channels that allow
communication among funding recipients across regions, cross-fertilization of
ideas and partnerships to be structured without creating an unnecessary
workload for the regional program coordinators.
Language Diversity
Although communication among the three programs will continue to be
conducted in English, it is important to respond to the language diversity in
which each region operates by allocating funding for translation services.
Meetings and Workshops
Support for face-to-face meetings and workshops should continue and be
increased, offering concrete opportunities linked to documentation, training,
dissemination and fundraising activities among the regional programs, as well
as their supported funding recipients.
Channelling Funds
For the regional programs it is very important to be able to channel funding
from other donors and sponsors in order to increase the funding they are able
to allocate to the community and keep reasonable administration costs.
Funding partners should continue to support the development of a
fundraising strategy for the Seed Alliance that benefits all three regions and
continues to contribute financially to cover some of the costs associated with
pursuing potential donors and sponsors. The RIRs have leveraged on existing
events and networking opportunities to seek support but as the program
grows, the need for a more coordinated approach also increases. A key
element in this process is leveraging the experience of the Seed Alliance
partners (IDRC and Sida) from their support of similar alliance initiatives and
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sub-granting programs. Work sessions with IDRC and Sida officials have been
very productive, and the Seed Alliance team would benefit from more
frequent communication.
Future Resources
AFRINIC, APNIC and LACNIC are committed to continuing managing the
operations of their regional programs, as well as contributing financially to the
Grants and Awards pools to support Internet development according to their
own capacity. However, as the regional programs grow and gain recognition,
so does the demand on the three RIRs’ staff and resources. Funding partners
should further contribute towards operational costs, such as staff salaries and
training for coordination roles, fundraising, social media management,
evaluation and communication.

Figure 27: Leaving Tezpur, after site visit to project partner Pahjra for the End Maternal Mortality Now
project, using mobile phones to collect evidence to support policy development for better health care
for Adivasi women in Tea Plantation, implemented by Nazdeek. In Assam province, India.
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6. Supported projects
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